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Strategic
Structure of the
Executive Unit

\@ Strategic Goals of the National Policey on
! Addressing Displacement

\ 1

Vision
Advanced professionalism in
addressing displacement and
managing IDP camps in
accordance with both national
and international standards.

|

Mission
Integrated and effective
response to displacement in
Yemen that emphasizes the
rights of IDPs and the
responsibilities of the
authorities towards them,
based on transparency,
accountability, and
confidentiality, is essential to
ensure the provision of

high-quality services to IDPs.

The Executive Unit is envisioned to evolve into a more professional administrative apparatus for addressing
displacement and managing camps in accordance with international standards, aligning with the
requirements of national visions and policies. The strategic objectives of the Executive Unit, as per the
national policy for addressing internal displacement in Yemen, are outlined as follows:

Protecting civilians from Safeguarding and supporting Fostering conducive
involuntary displacement and IDPs throughout displacement environments for attaining
preparing for potential and bolstering communities secure, long-term, and voluntary
displacement movements. impacted by displacement. solutions to displacement.

Values

Providing comprehensive
information regarding regulations,
statistics, and systems related to
displacement, camps, IDPs, and
humanitarian aid of all kinds,
along with the organizations
involved. Additionally, it must
ensure the accessibility of this
information.

Data Confiedentiality

The Executive Unit ensures the
confidentiality of personal data of
IDPs collected by the Unit, and
not to publish it or allow any
party accessing it without the
consent of the displaced person.

Accountability

The Executive Unit, at all levels, is
actively committed to placing all its
leaders and employees in a
position of accountability towards
society and those from whom it
accepts support, ensuring the
quality of the response and
providing relevant results,
acknowledging any failures or
errors that occur while doing so,
and bearing full responsibility.

The Executive Unit is
characterized by a set of
characteristics and
specifications that meet the
explicit and implicit desires
and requirements of
stakeholders in a timely
manner.




This Annual Report (2025) highlights the humanitarian response undertaken by the Executive Unit for the Management of IDP
Camps in Marib Governorate, in light of the ongoing complex challenges shaping the displacement landscape. The report captures
the efforts undertaken over the course of the year to reinforce the protection of internally displaced persons (IDPs) and improve
their living conditions through programs and interventions carried out in partnership with local authorities, relevant government
institutions, and both national and international humanitarian organizations

In 2025, humanitarian pressures intensified due to rising displacement, dwindling livelihoods, and limited resources. This directly
undermined basic services in the camps. Displaced households (HHs) faced critical challenges in food security, health, WASH
"\ ; ; (Water, Sanitation, and Hygiene), and education, requiring urgent and scalable responses to meet the growing demand.

Ex.U.IDPs

In line with its mandate, the Executive Unit continued to play a central role in Camp Coordination and Camp Management
[3iigslslimils1y (CCCM), humanitarian coordination, and the prioritization of interventions, with a focus on improving response efficiency,
strengthening monitoring and evaluation mechanisms (MEAL), and supporting the resilience of IDP communities through more
sustainable approaches. The Executive Unit also worked to strengthen partnerships and enhance information-sharing mechanisms
in order to ensure the optimal utilization of available resources and maximize humanitarian impact.

This report constitutes a key reference document outlining the main achievements accomplished throughout 2025, while also
identifying prevailing challenges and humanitarian gaps. It seeks to inform forward-looking planning processes, promote alignment
among humanitarian partners, and reinforce coordinated efforts to improve the conditions of IDP populations and ensuring a
more effective humanitarian response in Marib Governorate

o Annual Report 2025 - Executive Unit - Marib 2




Saif Nasser Mothana
General Manager

Against the backdrop of an increasingly complex humanitarian landscape and growing displacement
challenges, we are pleased to present the 2025 Annual Report. The report reviews the achievements and
coordinated efforts carried out by the Executive Unit, working closely with the local authorities and
humanitarian partners, with the objective of easing the hardships experienced by IDPs and reinforcing their
ability to navigate the exceptional challenges they face.

The year 2025 was a year fraught with challenges, due to the continued influx of IDPs and the worsening
humanitarian needs, also limited resources and declining funding levels. Despite this, the Executive Unit
worked on developing response mechanisms, enhancing joint coordination, and improving the efficiency of
humanitarian interventions to ensure the delivery of essential services to the most vulnerable groups and
mitigate the deteriorating conditions within the camps.

\ - ),/ Guided by our institutional vision, the Executive Unit continued its efforts to move beyond emergency
V response toward more sustainable programs by supporting early recovery initiatives, strengthening CCCM,
and providing accurate data that contributes to guiding humanitarian work and supporting evidence-based
decision-making. We also remained committed to strengthening partnerships and promoting complementary
roles among stakeholders in support of shared humanitarian objectives.

Ex.U.IDPs

Ma nager IDPs continue to face significant challenges amid harsh living conditions, weak basic service provision, and the

Speech growing impacts of climate change. Addressing these challenges calls for increased support and stronger
collaboration among all relevant actors. We reaffirm our commitment to carrying forward our work with
responsibility and transparency, while making every effort to improve the living conditions of displaced
communities and safeguard their dignity and rights.

In conclusion, I would like to extend my sincere appreciation and gratitude to the leadership of the local
authority in Marib Governorate, as well as to all international and national partners, humanitarian
organizations, and the field and office teams of the Executive Unit, in recognition of their dedicated efforts and
commitment to fulfilling their humanitarian responsibilities. We firmly believe that joint action, sincere
commitment, and sustained support can make a meaningful difference in the lives of IDPs and contribute to
building a safer and more stable future for them.
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Demographic Statistics

226,587
HHs Living outside Camp

Wie

76,476 Governorate Population
HHs Livinq \n.rithin Camp

#HTe

558,288 1,(}5_5,910_
IDPs residing within Camp IDPs residing outside Camp

Wb Individuals ﬂﬂﬂﬂ
|

3,156,668

1

Internal displacement as a result
of economic deterioration the Horn of Africa

542,725 358,440 41,305

Individuals Individuals Individuals

Sources: Executive Unit (Ex. U.), Central Statistical Organization (CS0), and IOM's Displacement Tracking Matrix (DTM) area survey results, 2025 .

Irregular Migrants from

3
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Executive Unit Activities

| Facilitating Access onltoring and Evaluation of

and Support N/ ‘agarding
820 Field Visits 50 Meetings 1,820 Problems 910 Field Visits

@ J Facilitating Access to I Emergency and

Legal Documentation Incident Reports

12,305 | Beneficiaries

Sharing Needs
Assessments

| Field Visits to Camps by
Ex. U. Manager

1,705 | Meetings 6,074 Letters 15 Visits

ordination Meetings

Coordination of Conducting / Field Surveys
Partner Projects - Training Courses

227 Zoject 21 Suusn 430 Meetings 70 Surveys

Launch of New Departments
| Report| . P - :
==/ rrougnout the Yesr Providing Land for Sustainable Projects

180 Reports Number of lands Projects

voogurs [ 2 Technica
sovos [ =
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Major Activities and Meetings Undertaken
by the Executive Unit
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Major Activities, Trainings, and Events IDPs Camps

Organized in Marib & Annual Report
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New Displacement in 2025
Tracking Accumulated New Displacement -2025 (‘a
T— - ¢,
Newiy dispfaced HHs nul;nber 1nd|v1:1uals n‘umber %E R, i
Individuals and iﬁ WAL EE !
Hb. denvery - [N 153 1,071 it
HouseHolds Individuals February [l 105 742
Between January and December 2025, Marib experienced a significant rise in =~ March [l 83 590
internal displacement, with a growing number of HHs compelled to leave their april [ 148 1,036
rented }'!omes a.r1Fi move into c.jilspl'facfement camps as a result of deteriorating May === 144 1,008
economic conditions, escalating living expenses, accumulated rental debts,
and limited livelihood opportunities. This development has directly affected =~ June [l 106 750
displaced HHs, which increasingly struggle to meet their basic needs, quy [ 150 1,060
cont‘ributin‘ghﬁo v;r-lidening humanitarian gaps and placing additional strain on August | 132 930
services within the camps. ‘ September _ 163 1.141
These developments underscore the pressing need for a strengthened e 169
humanitarian response and increased support, as well as the critical October 1,150
importance of establishing and reinforcing emergency stockpiles across the = November [ 163 8,239 "L
shelter, non—food items (NFIs), food security, and water, sanitation and December [NNEEEEEE 1,177 18,900 ?}‘L:?
hygiene (WASH) sectors—to ensure effective preparedness and response to CUIARL Arpe of W
escalating needs during emergencies el

Forced Internal Displacement from Homes to Camps

— During the period from January to December of the past year, Ma’rib Governorate witnessed a notable escalation in internal displacement.

T Approximately 9,440 HHs were compelled to vacate rented accommodations and relocate to IDP camps, representing a 21% increase compared to

9 4 40 M the previous year. This development was driven by the continued economic downturn, rising unemployment rates, escalating living costs, and the

’ accumulation of rental debts, all of which further exacerbated the vulnerability of affected HHs and significantly deteriorated their living conditions.

The increasing difficulties these HHs face in meeting their basic needs have exacerbated humanitarian gaps and escalated the strain on in—camp

Households services. Consequently, this demands an enhanced humanitarian response and the provision of additional assistance, as well as the critical
importance of creating and strengthening emergency stockpiles specifically in the sectors of shelter, NFls, food security, and WASH
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Emergency Updates (Floods and
Winds Damages - Fire Incidents)

In (2025) Marib Governorate continued to face severe climatic challenges that directly impacted IDPs living in camps and adjacent areas.
The governorate experienced extreme weather fluctuations, including heavy rains and strong winds that caused extensive damage to
temporary shelters and the belongings of displaced HHs, while also undermining their livelihoods and stability. These events affected a
large number of displaced HHs, including HHs whose shelters were partially or completely destroyed, as well as losses of food and NFIs,
further aggravating humanitarian vulnerabilities within the camps.

Concurrently, fire incidents in displacement camps persisted throughout (2025) at a troubling rate, largely attributed to overcrowded living
conditions, inadequate safety measures, and the widespread use of rudimentary cooking and lighting practices. These incidents caused TP ——
casualties and injuries of varying severity, in addition to substantial damage to shelters and property, further undermining stability within otrantial raliis s sovere
the camps and creating additional challenges for humanitarian partners working to protect IDPs and secure their basic needs winds

Number of HHs affected by
floods and winds

Injuries resulting from
floods and winds

Fire incidents
in camps

Emergency Response Measures of the Executive Unit throughout 2025 .
Activation of a 24/7 emergency response mechanism through dedicated field and administrative teams tasked with monitoring developments across districts,

displacement camps, and various sectors
Enhancing media coordination and communication with government and humanitarian actors to communicate the magnitude of needs and shed

light on the hardships faced by affected HHs
Producing and disseminating periodic analytical reports on emergency developments to humanitarian partners and relevant stakeholders to

Number of of casualties
caused by fire accidents

inform planning and guide response interventions
lUndertaking field-based damage and loss assessments across humanitarian sectors while maintaining continuous updates to databases

concerning affected HHs
lMobiIizing resources and support through ongoing engagement with partners and donors to address urgent humanitarian needs

lDeveIoping and updating beneficiary lists of affected HHs in accordance with established criteria and sharing them with partners and clusters

to ensure precise and effective interventions
lCQOrdinating and implementing humanitarian interventions in accordance with prioritized needs, accompanied by direct field monitoring to ensure

the quality of implementation within IDP camps
lStreamIining partners’ procedures and enabling them to deliver interventions swiftly and efficiently during emergency situations

® Annual Report 2025 - Executive Unit - Marib £
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Partners Interventions in _ iR
Rapid Response : Annual Report
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o1|| Ol TET = ]

1,234 Kits 7,898 7,564 Kits

@ Emergencwr Shelter Uncnndltlnnal Cash .
B o [V o (L

Tent Beneficiaries 1,324 Tanks

09|| 10|| 11|| 1z|n?m|

2,345 HH Tarpaulins 1,879 4,563

mergency Response for HHs .Qt R .
Affected by Natural Disasters '“Efge__nt_v esponse to
(Floods - Winds) Fire Incidents (shelter)
122 HHs

Partners
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Displaced HHs Beneficiaries in All Sectors (2025)

The Executive Unit concludes a year of intensive operations and notable progress, driven by seamless
coordination and strong alliances with government entities and partners in Marib Governorate.

- b o
=M R T
el 1Y [ ]

Beneficia - Beneficiary HHs Bane
45,130 SRR 124 110 A 119,414

i ‘ r iR ‘ 8 i ‘ 8

Partners rrojects Partners

5 97 41

Projects

5 _ 47

Projects

43

... -

t -:".-‘.I = L] e O
'H\ Benefici'a;y HHs \ é Total beneficiaries
' D 11,771 82,459
278,471 Protection Hhis iops
Service
@
o
Partners Projects Partners Projects
14 23 15 18

. T
m Total be-neficiaries
Education 129 858
1 1

i ‘ L

4
T
— Total beneficiaries

Nutrition

Partners

3

Projects Partners Projects

3 30 39
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Camp Information Dashboard ey

Threat Level

Camps at

Cokodalill  Hioh N Medium |

Eviction 28 14
Camps Camps

Threat Level
Camps Exposed
to Natural m m
Disasters 31 110

Camps Camps

District Total camps.
wecr [ 83
wonee [N 118
p— 2
e 6
Madghal I 1

#

Camps at Risk of Eviction

Type of Threat Marib City  Marib Alwadi

Camps Hosted In - 1 0 3
Govemnment-Owned Facilities.
W 24 4

Camps Located at 1
Archassiogical Sites

In December, 2025, a comprehensive survey
undertaken by the Executive Unit to update its camp
data. The results showed that 42 camps face
imminent eviction, while a further 141 camps are
highly susceptible to natural hazards, disasters, and
various forms of pollution. Alarmingly, 56 of these
are acutely threatened by fire incidents due to the
dilapidated and provisional nature of emergency
shelters, unregulated electrical wiring, cooking
within tents. Additionally, 31 camps are at risk of
flooding, and 48 are threatened by water
contamination and disease spread due to inadecquate
sanitation and waste accumulation.

Camps Managed by Humanitarian Partners

(} Number of Camps Managed by

L g Humanitarian Partners Total Camps
== 20
weee N +:

Humanitarian
Marib City Marib AlWadi

Partners

@ 1IN 6 4
@ = 2 28
4 — o )
opan | 1

@ st I 2 4

Number of Camps in Ma'rib

Camps

Humber of HHs in Camps

#ie

Number of Individuals in Camps
958,288
Hid e

Managed Camps

Unmanaged Camps

The source of numbers is the comprehensive survey conducted by
Executive Unit in November 2025
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Contributions of Partners in CCCM Sector

E Coordination Meetings
with Partners

105 Meetings Extinguishers 1 4 250 Complaints

o]
. First Aid Boxes in @
Camps

110 Boxes 12 Meetings 7.240 Beneficiaries

@ Recipients of Community @ Referrals for
Awareness Training Committees Training All Sectors

3 Y 840 Beneficiaries 140M 90 F Beneficiaries 16 : 230 Referrals

e Solid Waste . Shelter
Removal Maintenance Kits

7 ‘I 90 Activities

Safety E t e Complaints P
I 03 II Rrtdoantoi ol

Funding Entities

Beneficiaries of Community
Projects
Cash for Work Assistance

Coordination Meetings with
Community Committees

R TS il

P




CCCM Sector Needs

CCCM Key Challenges

l Housing, Land and Property

Land and property disputes remain a critical challenge in camp
management, underscoring the necessity of resolving the legal
status of lands and securing stability for displaced HHs.
According to estimates, about 90 camps require urgent land
regularization interventions, 155 camps need infrastructure
upgrades and disaster risk reduction measures, and 80 camps
necessi formal agr ts with landowners. Additionally,
42 camps are at imminent risk of eviction, requiring their
immediate relocation to safer areas

I Essential Services

Basic service gaps continued throughout 2025, as
numerous camps experienced deficiencies in electricity,
WASH, waste management, and road maintenance. An
estimated 140 camps need electricity service interventions,
and 130 camps require urgent repairs to shelters and
‘WASH facilities. Additionally, 85 camps lack waste bins,
and 160 camps need waste incinerators. Moreover, over
1,450 kilometers of internal camp roads require
rehabilitation, and 135 camps remain without regular basic
service coverage due to the lack of implementing partners

l Safety and Security

The year 2025 was marked by an escalation in safety and
security risks in camps, largely atiributable to a deficit in
equipment and trainings. Assessments reveal critical needs,
including fire equipment rooms in approximately 142
camps, the provision of an 1 7,800 large and 14,600
small fire extinguishers, and 11,200 firefighting suits. To
bolster response capacity, it is essential to provide
specialized training for security and safety personnel and to
supply over 3,400 first aid kits to ensure rapid emergency
interventions

l Training and Capacity Building

Throughout 2025, notable deficiencies were observed in

capacity-building progr and institutional support for staff and
volunteers working in camp t. A ts reveal that
approximately 610 I require ing in camp

management, while 410 individuals need capacity development in
community-based protection. In additon, 115 camps require
administrative offices to enhance coordination. More than 1,050
volunteers continue to support camp management activities without
regular incentives, indicating the need for both financial and
motivational support to ensure the sustainability of their efforts.
Furthermore, the formation of 65 community protection
committees is required to promote community participation

IDPs Camps
Annual Report
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N Numerical Breakdown of the Key Needs - CCCM Sector

Camps require training for
cOmmunity-based protaction retwors

Camps necessitate
administrative offices

®

Camps are in need of capacity
bullding Initiatives

Camps require financial
incentives for volunteers

Camps lacking essential
strent lighting

Camps in need of ground
leveling

Q agraements with landownears

Camps In dire need of
electricity connection

Camps needing provision of @
waste bins/barrels

Camps with deterioraling shetters and
Inndequate WASH services requiring
minbanance

Camps require waste
incinerators

@ Safety and Security

‘Camps require satety stations,
equipped with sssential toals,
alcngside the creation and
Camps training of fire safety
commitiees

Camps require the
provision of first skt kits m
and training of cn-site Camps

first aid personnal.
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Food and
Agriculture

[ ] [ ]

- ™ 47
- Fee: l T
Benefited HHs HHSs in need

124,110 | 155,550 e
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Partners Interventions in Food '\
Security & Agriculture (FSA) [

Partners, Donors and Funding Entities

e HHs benefiting from @ Cash for food
0 1 food baskets assistance

T e 38,499  FgT 3,912 il

Distribution Rounds

- = 06| |
e o L.m
@ 153,580  HHs 999 50,775 HHs

HHs accessing bread from
humanitarian bakeries
within the camp settings
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Emergency Needs in Food
Security & Agriculture
Sector

Key Challenges Facing FSA

Tl 1Y
‘..:h

I The Significant Gap in Food Security

Throughout 2025, food security gap expanded at a concerning
pace, as a growing number of displaced HHs struggled to meet
their basic food needs. Estimates suggest that over 52% of IDPs
face varying degrees of food insecurity, posing a significant
humanitarian challenge for Ma'rib Governorate. Around 104,000
HHs are estimated to require urgent food assistance, including
16,900 HHs that have reached critical levels of food insecurity as
a result of lost livelihoods

I Recovery and Development of Agricultural Sector

In 2025, the agricultural sector experienced mounting challenges
characterized by declining production levels, rising farming costs, and the
deterioration of natural resources, compounded by the negative effects of
climate change. This situation has undermined farmers’ capacity to maintain
their activities and increased dependence on external markets. Addressing
these challenges requires the development of modern irrigation systems,
enhanced agricultural marketing, strengthened agro-processing industries,
and improved market access for smallholder farmers. In addition, the
adoption of supportive policies and the allocation of dedicated agricultural
resources are critical steps toward boosting productivity, achieving partial
self~sufficiency, and sustaining food security

Annual Report 2025 - Executive Unit - Marib

I Insufficient Job Opportunities, Reduced Income,
and Underdeveloped Livelihood Projects.

During 2025, the economic crisis continued to erode income sources and
livelilhood opportunities for displaced HHs, while conventional
humanitarian assistance proved insufficient to meet basic needs. Expanding
livelihood interventions has therefore become essential, particularly through
supporting agricultural activides and providing key inputs such as seeds,
fertilizers, and agricultural equipment, as well as promoting livestock
production and beekeeping. Estimates suggest that about 20,500 HHs
require support to recover their income sources. At the same time, nearly
18,700 heads of HHs engaged in agriculture face a sharp rise in the cost of
agricultural inputs. In addidon, approximately 3,100 HHs that depend
entirely on agriculture require small-scale livelihood projects to strengthen
economic stability and improve living standards

1,6 M IDPs

are at risk of food insecurity

IDPs Camps
Annual Report
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= Numerical Breakdown of the Key Needs - FSA Sector

84,420
@ HHs requiring the provision of
regular food baskets

14,800

Farmers necessitating the
supply of agricultural seeds

9,800 e
Farmers requiring access lo éé‘

agricultural equipment and tools

9 Agricultural Greenholse

Nurseries for preducing citrus
and vegetable seedlings

6,500
Implementation of modern
Irrigation networks covering 2

feddans

72,800
Veterinary vaccines for
livestock

Ensuring access to balanced
fertilizer for farmers

assistance

HHs requiring cash-for-work @

Emergency Reserve Needs for Disaster Mitigation and
Response to Emerging Developments

@ 14,000

‘ﬂﬁ-@

Multipurpose Cash Assistance

@

Cash for ready-to-eat Meals




Executive Unit for Management of

Key Activities Implemented by Food <233, IDPs Camps
Security & Agriculture Sector Partners Gl
Ex.U.IDPs 2 0 2 5

qﬁ.ynmw

llnmfb

& Annual Report 2025 - Executive Unit - Marib @




.fjiwi
4

Ex.LLIDPs
Executive Unit for Management of IDPs

Annual Report

N ¥ | o o | |
LX) 1
ad O ha /H\‘i’@ 43 % 4 090,
Benefited HHs HHs in need Projects QZE Partners "...

119,414 | 165,420 | MNumber




Executive Unit for Management of
IDPs Camps

Annual Report

Es tablishment of Elevated

Distribution Reservoirs, Eithe
Concrete or Metal

Partners Interventions in Wash
Sector

Partners, Donors and Funding Entities

01 | Il 021 03]

19,150,000 Totalof liters 1,942 Tanks

®
®

B®E|@
OO

0 @ Expansion of Water @
Latrines Distribution Networks and Water Network
Maintenance
Water Access Points

Latrines Networks and
1 ,309 73 Beints Networks

YOD®

i

0.0
O
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o7 I 08| L 09 | I

19,905 Kits 142,634 Times
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©
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Key Challenges Facing WASH Sector ‘ INumerical Breakdown of the Key Needs - Wash Sector

Emergency Needs in WASH wiibgy
Sector é
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I Ensuring Access to Potable and Domestic Water I Waste Management & Hygiene Improvement @ 1 60 “ @
Sites in need of potable water Sites in need of water for

The provision of safe potable and dc tic water r i ng the During 2025, waste management challenges and efforts to improve damastic purpase

most critical humanitarian challenges of 2025, with a rising number of hygiene practices in IDP sites have intensified amid difficult living

families facing severe clean water scarcity. Current estimates indicate conditions, climate change impacts, and declining public services.

that 82,000 HHs do not have access to safe potable water, and 41,500 Many HHs have been compelled to adopt negative coping “ . 1 60

HHs struggle to obtain water for daily domestic use. mechanisms, mcludmg unsafe waste d:sposa.l practices, resulting in %

An estimated 925,000 people—includi , children, the elderly, water ¢ ination, waste ac 1 and heigh d health Shez "q"'lrlt:?“:?m‘“mgg
and people with dlsabllmes—a.re in u.rgent ueed of WASH services. risks. Estimates indicate that nearly 62,000 HHs requi:e personal

Critical interventions required include supplying 44,000 HHs with hygiene kits, while 145 sites are experiencing acute shortage of waste

1,000-liter water tanks, establishing permanent water points by installing disposal bins. Additionally, more than 205,000 individuals require

1,650 tanks of 3,000-liter capacity, and maintaining operations at 55 environmental hygiene interventions, coupled with awareness 5 0 -m-

water distribution points. Additionally, well drlling and pump campaigns targeting approximately 72,000 people to foster positive Sites lcuuirir;a :::s;:iﬂable watter Sites requiring refuse bins

installation at 48 sites are indispensable for ensuring the future health behaviors and support the protection of environmental and

sustainability of water services water resources
I seoson yem — 80| 0
During 2025, the sanitation crisis across Marib City and nearby areas further escalated, driven by the lack of an integrated Sites requiring latrines

led to groundwater contamination and heightened transmission of waterborne diseases, thereby constituting a major public
health concern. It is estimated that over three-quarters of HHs residing in camps and informal settlements do not have access 'l 46 1 3 6

to adequate sanitation sy The t reveals a critical need for intervention: approximately 19,000 HHs require . [P e— T ———————
the excavation of new soak-away pits, 22,500 HHs need maintenance on their current sanitation structures, and safe cesspits m paints of 3000 liters capacity

Individuals requiring

must be established for nearly 15,800 HHs. Compounding these issues, more than 22,000 open wells pose significant stz
environmental and public health risks and must be covered services

sewerage infrastructure, rapid urbanization, and the increasing presence of IDPs. The uncontrolled discharge of sewage has l

90

Gﬂ“’_ELiv') drilling and pumping equipment
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Partners, Donors and Funding Entities
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Cash for Shelter
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Urgent Shelter and NFI
Needs

Challenges in Shelter an

M @

Emergency and temporary shelter

During 2025, emergency shelter conditions continued to constitute a major
humanitarian challenge, as an increasing number of HHs remained in
dilapidated tents and temporary shelters that have exceeded their operational
lifespan and can no longer ensure adequate protection from adverse weather
conditions. It is estimated that around 42,000 HHs reside in worn-out tents
vulnerable to damage from floods and strong winds, requiring their
replacement with transiional or more sustainable shelter solutions.
Furthermore, approximately 19,800 HHs require shelter maintenance, while
8,600 HHs are in urgent need of rehabilitaion works to enhance residential
safety. In addition, about 45,000 HHs require NFIs assistance, including
essential items such as bedding, blankets, and kitchen utensils, which would
significantly improve living conditions and reduce risks linked to inadequate
shelter

I Second Displacement into Camps

In 2025, secondary displacement from rented accommodation to camps
persisted at a significant scale, primarily driven by HHs’ inability to pay
rent and escalating living costs. Data indicate that around 7,400 HHs
moved from rental homes to camps throughout the year, reflecting the
escalating intensity of displacement and the deteriorating economic
situation of displaced HHs. This development has placed additdonal
pressure on existing camps, which already face space constraints and
service gaps, further exacerbating humanitarian conditions and increasing
needs related to shelter and essential services

40,500

HHs at risk of eviction due to
the accrual of unpaid rent

Annual Report 2026 - Executive Unit - Marib
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HHs at Risk of Eviction

The year 2025 witnessed a marked escalation in the risk of eviction among
IDPs residing in rented accommodation, driven by sustained economic
decline and escalating rental prices. A considerable part of IDP
communities now faces the prospect of losing their shelter. Current
projections estimate that approximately IDPs are at risk of eviction,
including around 118,000 women, 72,000 children, and 8,200 elderly
people. The contraction of income-generating opportunities and the
accumulation of rent arrears have further compounded the precarious
living conditions of displaced HHs. In response, expanding direct cash
assistance programmes is critically required to reach an estimated 48,500
HHs through cash-for-rent assistance, with the aim of reinforcing housing
stability, curbing repeated displacement, and shielding vulnerable families
from homelessness and shelter loss

37,400

HHs inhabiting dilapidated tent

e
Executive Unit for Management of

IDPs Camps
Annual Report

m Numerical Breakdown of the Key Needs - Shelter and NFlIs Sector
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Emergency Needs in
Education Sector

Key Challenges Co

Inadequate Educational Infrastructure Compounded by
Overcrowded Classrooms

Throughout 2025, cducational institutions faced increasing strain duc to
sustained population growth and the expanding scale of displacement. This
situation intensified classroom overcrowding and significantly limited
schools’ capacity to accommodate students. Consequently, the quality of
education and learning outcomes were adversely affected, particularly
gven the shortage ol classrooms and essential [acilities. Field assessments
highlight the need to establish at least 35 new schools, construct 610
additional classrooms, and rehabilitate around 58 damaged schools.
Furthermore, approximately 11,500 school desks and 420 latrines are
required Lo ensure a safe and conducive learning environment. There is
also an urgent need to print nearly 3.1 million textbooks and ensure their
timely delivery before the beginning of the academic year

I Supporting Teachers and Building Their Capacities

Throughout 2025, teachers have faced i mng chall from declining
incentives and rising living costs, which have adversely affected the stability of the educational

School dropout

In the context of continued economic deterioration and declining
livelihood opportunities for displaced HHs and host communities,

IDPs Camps
Annual Report

ED Numerical Breakdown of the Key Needs - Education Sector

I
Executive Unit for Management of

@ Establishing Supplementary
Classrooms

Constructing School Neads
School Reparation

school dropout rates increased throughout 2025. A growing ber of
children have been compelled to engage in labor and abandon their
education. The limited capacity of HHs to cover the cost of basic
educational supplies has further fueled this trend, calling for an
expansion of response efforts. Estimates indicate a need to provide
school backpacks for around 112,000 students, school uniforms for
nearly 215,000 students, and school feeding for approximately 178,000
students. These interventions would help alleviate economic pressures on
HHs, promote school retention, and mitigate the widening literacy gap

I Addressing illiteracy

Recent evaluations indicate that illiteracy remains prevalent among women and vulnerable
populations due to the searcity of fi 1 learning opp ities, To bridge this growing
educational gap, the establishment of 65 adult literacy classrooms is prioritzed. This

designed to drive soci i emp bling participants to
itics and adapt to daily life requirements

l. Addressing these chall requires the of financial support and
hanisms to benefit apy Iy 4,600 teachers, in addition to the delivery of intervention is
and capacity-building initiati ing around 9,000 h These engage effectively in their
aim to enh fessional perf improve education quality, and ensure the

continuity of learning in displacement areas

465,000

Total School-Age
Children

Displacement Camp
Lacking Schools

12,650

Total Dropout Children

School Bags

195,500

@ School Uniform

2,500

Double Student Desks

160,000 @

Ocational Training Institute

School Nutrition
250
hool

@ Sc Latrine

©
6,250

Teacher Training
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Teacher Incentives

Recreational Kits
3,125,500

@ Printing Textbooks
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@ Recipients of primary Supporting ) Rec_ipie‘nts of .
healthcare services within healthcare facllities immunization within
camp settings

camps within camps

Partners, Donors and Funding Entities 0 1 I

110,300  Beneficiaries 28 facilities 14,930 children

@
Healthcare for Medical Referral
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6,844  Beneficiaries 2,760 Beneficiaries 132,300  Beneficiaries

F @ Malnutrition
. sk tment Programs
Needs through Cesarean Section| rea g d
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Emergency Needs in Health

and Nutrition Sectors
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Key Challenges Confronting Health and Nutrition Sectors

I Inadequate Healthcare Infrastructure and Service Provision

As population growth continues and displacement levels rise,
existing health facilitics have become insufficient to meet the
growing needs throughout 2025, Communities face serious
constraints in accessing healthcare services due 1o the limited
number of hospitals and health centers, inadequate medical
equipment, and a shortage of qualified health personnel. This has
led to overcrowded facilities, delays in treatment delivery, increased
mortality rales, and a wider spread of infectious discases,
particularly amid deteriorating WASH services. Addressing these
challenges requires urgent action, including the rehabilitation and
expansion of health facilities, the provision of medical equipment
and essential medicines, and the strengthening of emergency and
specialized healtheare services

I Deficiency of Qualified Medical Personnel

Throughout 2025, healthcare sector continued to experience a
shortage of specialized medical professionals, especially in surgery,
emergeney medicine, and maternal and child healtheare. This
shortage was primarily driven by the migration of qualified personnel
and insufficient incentives. As a result, the remaining personnel
faced increased workloads, which contributed to a deterioration in
service quality and slower responses to critical medical cases.
Patients were therefore forced to travel considerable distances to
obtain specialized treatment, heightening health risks, particularly
during emergencies

Numerical Breakdown of the Key Needs - Health and

Nutrition Sectors

I Insufficient Financial Allocation

Health sector continued to face severe challenges throughout
2025 due to limited operational funding and the instability of
pariner support. This situation led to the reduction of health
services and the closure or scaling down of activities in a number
of health facilities. Consequently, there was a critical shortage of
medicines and medical supplies, a decline in the operational
capacity of health centers, and a reduction in the number of
available healthcare personnel. This situation has had a direct
impact on the most vulnerable groups, particularly women,
children, and the elderly people, with rising rates of illness and
mortality, and a deterioration in emergency services and
maternal and child healtheare programs, within a health system
increasingly unable to meet growing needs

I Alarming Levels of Malnutrition

In 2025, a noticeable increase in malnutrition rates was recorded
among children under the age of five, as well as pregnant and
lactating women, primarily due to the weakening of food secunty
programs and the decline in therapeulic nutrition services. Rising
food prices and the declining purchasing ability of HHs further
exacerbated the nutritional situation, leading to an increase in
cases of both severe (SAM) and moderate (MAM) malnutrition,
The governorate requires the expansion ol ¢ ity-based
and therapeutic nutrition programs, the strengthening of
nutriion-related  healthcare services, and the promotion of
nutrition awareness to mitigate the long-term impacts on the

Executive Unit for Management of
IDPs Camps
Annual Report
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Improving Healthcare,
Infrastructure

The devalopment af new hospial
infrastriscture and tha augmantation of
curnent healthcare faciities, with a
specific facus en high-population density
regions.

Crealing specialized medical centess.
with e aim of treating chronic diseases,
encompassing conditions like heart and
kidney aiments, cancers, bum injuries,
and mental heallh discrdars,
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9 ‘?:/:"Key Interventions in Health and Nutrition Sectors

Supporting Healthcare/
Personnel

The provision of specialized frairing
iniliztives for heallh professionals,
elongside the implamantation of
incentives aimad at attracting a grastar
numies of physicians and nurses 1o
serve in Marib, and the bolstanng of the
umivarsity education infrastruciune o
enhance its oulputs

Strengihening
Funding Mechanisms
and International
Asslstance

Improving Access
to Nulritional and
Health Services

Reinforcing the security of
pharmaceulical supples and
establishing a strategic drug
reserve for essential medications,
particutarly crucial for chronic
disease management and
aepidamic preparednass.

Increasing financial support
for health program projects
in Marib to bolster the local
authority's efforts in
alleviating suffering and
revitalizing health sector.

Prionitzing the provision of ready-io-use
tharapautic food far the treatment of
childhaod malnutritian

@ Fixed and Mobile Clinics in
Camps

health of children and mothers

210

The Establishment of Children Suffering from Conducting Midwifery
Speclalized Centers Malnutrition Training within Camps
Medicines for Chronic and m Health Facility Needs Expansion Ambulance
Critical Conditions @ Bupporting Health P — Vehicles In Camps

93,150

Pregnant and Lactating Women
in Need of Healthcare
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Assistance for Children
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Child-Friendly Spaces

Providing One-on-One
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Emergency Needs in
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i ; l:,’ Numerical Breakdown of the Key Needs - Protection Sector
The Key Challenges Confronting Protection Sector

@ 110,300 118 | @
Friendly Spaces

I The Economic Collapse and the Vital Role of Humanitarian Assistance

The persistent economic decline during 2025 has resulted in an expansion of poverty and a rise in 85,800 @ . -50 .
unemployment, thereby intensifying the dependence of displaced HHs and vulnerable communities Emergency Cash Assistance
upon humanitarian assistance. It is estimated that as many as 112,000 people now require urgent cash

assistance to meet their essential food and shelter needs. Concurrently, approximately 72,000 individuals 41,250 18,400 o
are in need of livelihoods support to bolster their income-generating capabilities, foster economic @ o s
stability, and diminish their protracted reliance on humanitarian assistance b

I Addressing the Needs of Vulnerable Groups m— @ 21.050

In 2025, the needs of the most vulnerable populations continued to grow, particularly among people with Women require dignity kits

disabilities and children affected by explosive remnants of war and conflict. Estimates suggest that nearly
19,500 people with disabilities require comprehensive support services, including assistive devices and 89,400 m-
medical, psychosocial, and social assistance. Additionally, around 310 children injured by landmines and @ T gt
other explosive remnants of war require specialized rehabilitation programs. The situation also highlights
the need to provide newborn kits for approximately 55,000 infants and to establish around 300 20 240
child-friendly spaces. Moreover, multi-purpose cash assistance is needed for nearly 28,000 of the most
vulnerable HHs to help them meet basic needs related to food, shelter, education, and healthcare aslucs ol il sl

o o 14,205

148 47,405
Individuals with Disabilities

Camps Lack Essential Protection Women are the Primary Caregivers

Services for their Families Requires Protection Service

2
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Recommendations

Given the continued deterioration of the humanitarian situation, compounded by declining financial support and the growing needs of
displaced HHs and host communities, the Executive Unit recommends the following measures to ensure a timely, effective, and sustainable
response:

Scaling up humanitarian funding directed to Marib Governorate in proportion to the magnitude of existing needs, in order to enhance the ability
to meet essential needs and ensure a timely, effective, and sustainable response.

Promoting higher, technical, and vocational education and integrating training programs with local labor market demands to unlock the potential
of IDPs and host communities, contributing to sustainable development and improved economic opportunities.

Launching a local fund for recovery and reconstruction that finances infrastructure and community development projects through partnerships
with donors and the private sector, ensuring sustainable financing and swifter emergency response to pressing needs.

Advancing health and education sectors by scaling up existing infrastructure and establishing additional schools and health facilities in
high—density locations, while ensuring high—quality services and the availability of skilled personnel.
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The 2025 Annual Report provides a comprehensive overview of the achievements of the Executive Unit and
humanitarian partners in the management of IDP camps in Marib Governorate. These efforts constituted a
pivotal axis for humanitarian response coordination and enhancing the living standards of affected HHs.
The report provided an integrated overview of the scale of challenges faced by IDPs throughout the year,
including economic crises, weak infrastructure, and climatic conditions. It also documented field
interventions and support projects implemented in partnership with local authorities and humanitarian
organizations.

The data and analyses in this report confirm that humanitarian response 1s no longer confined to the
provision of emergency relief. Rather, it necessitates a transition towards early recovery and sustainable
development plans, with a focus on economic empowerment activities, infrastructure enhancement, the
quality of basic services, and local capacity-building.

The Executive Unit reaffirms its unwavering commitment to working tirelessly to ensure the dignity and
stability of displaced HHs. It will continue to provide all necessary facilities and ensure a conducive
operational environment for partners, thereby maximizing the humanitarian outcome.

We call upon all partners—including donors and humanitarian partners —to support the efforts of the local
authority in improving the lives of HHs within the camps and to sustainably enhance their resilience to

future crises.

Conclusion...
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