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Values

Quality

Data Confiedentiality

The Executive Unit, at all levels, is 
actively committed to placing all its 
leaders and employees in a position 
of accountability towards society and 
those from whom it accepts support, 
ensuring the quality of the response 
and providing relevant results, 
acknowledging any failures or errors 
that occur while doing so, and bearing 
full responsibility.

The Executive Unit ensures 
the confidentiality of personal 
data of IDPs collected by the 
Unit, and not to publish it or 
allow any party accessing it 
without the consent of the 
displaced person.

The Executive Unit is 
characterized by a set of 
characteristics and 
specifications that meet the 
explicit and implicit desires and 
requirements of stakeholders in 
a timely manner.

AccountabilityProviding comprehensive information 
regarding regulations, statistics, and 
systems related to displacement, 
camps, IDPs, and humanitarian aid 
of all kinds, along with the 
organizations involved. Additionally, 
it must ensure the accessibility of 
this information.

Transparency

Strategic Goals

The Executive Unit is envisioned to evolve into a more professional administrative apparatus for addressing 
displacement and managing camps in accordance with international standards, aligning with the requirements of national 
visions and policies. The strategic objectives of the Executive Unit, as per the national policy for addressing internal 
displacement in Yemen, are outlined as follows:

� � �

 Strategic Structure
 of the Executive

Unit Advanced professionalism in 
addressing displacement and 
managing IDP camps in 
accordance with both national 
and international standards.

  Vision

Integrated and effective response to 
displacement in Yemen that emphasizes 
the rights of IDPs and the responsibilities 
of the authorities towards them, based on 
transparency, accountability, and 
confidentiality, is essential to ensure the 
provision of high-quality services to IDPs.

 Mission

1. Protecting civilians from 
involuntary displacement and 

preparing for potential 
Displacement 

Movements/Waves.

2. Safeguarding and supporting 
IDPs throughout displacement 

and bolstering communities 
impacted by displacement.

3. Fostering conducive 
environments for attaining 

secure, long-term, and voluntary 
solutions to displacement.
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It is our pleasure to present you the Executive Unit's Annual Report (2023) which reflects our achievements during the last year which 

representing the implementation of our mission and relentless and diligent pursuit to achieve the strategic goals of the Unit in addition to our 

presence in displacement sites in Ma'rib Governorate. All of that was with an unwavering support provided by Local Authority, represented by 

Major General Sultan bin Ali Al-Arada - Governor of Ma'rib and member of the Presidential Leadership Council. Executive Unit endeavors to 

alleviate the suffering of IDPs, and enhance our pivotal role in providing a conducive operational environment for partners to implement their 

programs and activities. This report reflects the efforts made and provides a narrative of the most prominent achievements made in partnership 

and coordination with humanitarian organizations.

The report also includes details of the achievements made, projects implemented, beneficiaries, sectoral needs, and lists of partners, supported 

by statistics and recommendations that can guide humanitarian organizations and agencies in the coming period to alleviate suffering and 

respond to IDP households. The report also includes long-term recommendations, some of which have already been implemented and some are 

still open for discussion, as well as proposals and solutions suggested by Executive Unit at all levels. These findings and results were collated 

through comprehensive field surveys conducted by teams affiliated with the Executive Unit. Through these findings, numerous challenges 

facing humanitarian efforts in Marib Governorate become evident, affecting IDP life quality. Among the most pressing challenges are threats of 

eviction and the harsh living conditions experienced by IDP households. The majority of displaced families reside in congested spaces and 

various forms of temporary shelter, facing difficulties accessing clean water and sanitation systems, along with limited employment 

opportunities. High unemployment rates exacerbate levels of poverty and total dependence on humanitarian assistance, which only covers ��� 

of the needs. Moreover, there is also a noticeable shortage in the basic medical services, affecting healthcare in camps. Education challenges 

are evident in the difficulty to access education, schools lacking necessary resources and qualified teachers. Additionally, IDPs experience 

instability due to threats and risks in some camps, which will be further addressed in this report. These challenges highlight the escalating 

hardships faced by displaced households, as despite the assistance provided, coverage often falls short of meeting their needs. Throughout the 

year, the Executive Unit has acted as a driving force within the humanitarian and relief landscape, propelling the efforts of humanitarian clusters 

to mobilize resources, bolster the position of partners, and deliver and refine an effective response. The Executive Unit actively participated with 

all its field and office teams in overcoming challenges, providing support, and facilitating the implementation of activities for all partners. By 

doing so, the Executive Unit became a powerful voice for those residing in the midst of the suffering.

Introduction
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Saif Nasser Mothana

General Manager

 كلمة المدير
In continuation of the tireless efforts of the Executive Unit for the Management of Internally Displaced Persons Camps in Marib Governorate, the team is pleased to present 

to you the Annual Report, which provides a comprehensive overview of the developments that the humanitarian situation in Marib Governorate has witnessed, as well as 

the achievements and progress made in pursuit of its goals, vision, mission, values, and perform of its activities and programs throughout the last year 2023, with a generous 

support and sponsorship of Major General. Sultan bin Ali Al- Arada, member of the Presidential Leadership Council, Governor of Marib - may Allah bless him- and the head 

of the Executive Unit Mr. Najib Al-Saadi.

In the context of the ongoing humanitarian crisis that is sweeping Yemen, especially Marib Governorate, which is facing major humanitarian challenges, as it hosts more than 

%62 of the total number of IDPs in Yemen. Since it is the frontline of this crisis, the Executive Unit in Marib works under the motto “Providing a Decent Life for the IDPs." 

Since it commenced work in 2019 in Marib Governorate, it has worked tirelessly to provide basic services to IDPs in coordination with all parties and partners in various 

fields, starting from the Camp Coordination and Camps Management (CCCM) sector reaching through to protection. The efforts of the Executive Unit were not limited to 

providing basic services, but it also sought to develop plans and programs to improve the living conditions of the IDPs, and to ensure the strengthening of the partnership 

with those working in humanitarian field to provide exemplary services to IDP households.

On the ground, the tireless efforts of the Executive Unit have yielded tangible results as it has been able to improve the living conditions of the IDPs significantly and alleviate 

their suffering. It has also contributed to improving their living conditions in the long term. It is worth noting that the Executive Unit team was able to provide various support 

to the tasks and activities of the humanitarian work. It also provides facilities, advisory and technical participation that should support priorities and improve humanitarian 

response. It is also keen to share information and expertise with humanitarian partners to ensure the efficiency of humanitarian work in all sectors without exception.

Over the past years, our office and field team has worked closely with relevant stakeholders, but there are still challenges in covering some gaps in all areas, the most 

prominent of which are weak humanitarian funding, the number and scope of partner interventions remains insufficient, leaving many gaps in the provision of essential 

services and support, focus on emergency projects, and the threats encountered by IDPs. 

In conclusion, I wish to convey my deepest appreciation to all esteemed members of the Executive Unit for their resolute and impactful efforts in driving the success of our 

humanitarian work, thereby exemplifying the leadership role of the Executive Unit. I extend my sincere gratitude to the Local Authority and all pertinent stakeholders in 

humanitarian affairs for their unwavering dedication and invaluable contributions towards mitigating suffering. I am steadfast in my confidence regarding your steadfast 

commitment to providing assistance, mobilize support, and addressing prevailing gaps. Together, under the divine guidance, we shall navigate through the challenges and 

obstacles inherent in humanitarian operations.

Manager Speech
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Administrative Structure
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Demographic Statistics
Marib Governorate
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2,134,497

Demographic Statistics
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Total Population

3,059,752

531,003
Host Community

 Number of IDPs in the
Governorate

Illegal Immigrants

37,541

63,623

Voluntary Return

2,400

 Internal migration due to
 economic deterioration

356,711

 IDP households outside
the camps

 IDP individuals outside the
camps

individuals

individualsindividuals

232,835

Source of statistics ( Executive Unit/ Central 
Bureau of Statistic / the results of area survey 
conducted by Displacement Tracking 
Matrix(DTM) of IOM.

1,676,412458,085

 IDP households inside
the camps

 IDP individuals inside
the camps



 Executive Unit Activities and
Achievements

2023
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1

 Forming emergency
committees

committees

1,876
Lists

 Sharing the lists of needs

518
Projects

103
Reports

 Publishing reports during
 the year

15
courses

1.943

Cases

3,227
Visits

Field visits

842

Meetings

 Conduct Coordination Meetings
 to Advocate for Resources

1,803

 Conducting Coordination
Meetings

6.650
Beneficiaries

 Facilitating access to legal
document

Complaints processing

224
Reports

 Publishing Emergency
Reports

37

Meetings

 Coordinative meetings for land
 provision

 Conduct Training
 Courses

 Coordinate Projects and
Interventions

102

Surveys

 Field surveys

69
conflicts meetings

 Solving Conflicts at the
Camp-Level

Housing units

Schools

Healthcare centers

 10 

7

7

Lands number 7,298
permits

 Issuing Field
 Permits

775

 Facilitating accessibility and
support

31
Camps

 Providing sustainable water services in
 coordination with Water and Sanitation Authority in

the camps

Opening new departments

 Long-term
  Solutions

 Lands and
Properties

 Emergency
 and Early
Warning

1,540

نزول ميداني

 Field visits to monitor and
evaluate partners' activities

23
Camps

 Provision of electricity in coordination with
 General Electricity and Energy Authority in

the camps

Executive Unit Activities and Achievements

Field visits visits

 Providing Sustainable Shelter
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 New Displacement
  Statistics
January - December

����

1543 1513

 A displaced Yemeni family sits outside their shelter

 in Al-Swaida camp, Marib City



Executive Unit has registered 3,342 displaced households (18,796 individuals) 
from 20 different governorates since the beginning of January 2023 until 
December 2023. these Households Have been Settled in Four Districts .

 New
 Displacement 2023

January - December

 HHs & Individuals
Displaced during 3,342 18,796

May

June

July

August

January

February

March

April

September

October

November

December

8%

10%

15%

16%

11%

5%

3%

8%

6%

4%

8%

6%

338

283

527

486

172

361

284

112

138

188

195

258

1,969

1,651

3,080

2,852

907

1,739

1,804

601

671

1,164

1,016

1,342

New Cumulative Displacement Track 2023

New displacement

 

 O

�������������

���������

����������
�������

Marib City

Marib Al-Wadi

Hareeb

Raghwan

 The Current Areas of New
 Displacement in

 Second Displacement
( from houses to camps )

6,422 44,230

2023

 HHs & Individuals of the 
 second displacement

 inside the governorate

The team of information providers, who work in camps 
management and affiliated with Executive Unit,  
monitored a second displacement of (6,422) families, 
(44,230) individuals, from January to December 2023. 
Those families were displaced from rented houses into 
camps due to the following reasons:

Economic deterioration as a result of the crisis 
the country is going through. 
The lack of sustainable income sources for 
displaced families. 
Thousands of householders face eviction 
threats due to rent accumulation.
The humanitarian response toward IDP 
households living in rented houses is 
insufficient and the lack of cash assistance 
projects.
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 Emergencies
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Fire Incidents in the Camps

�
� death

�
Injuries�

Fires

January

9

April

9

February

14

May

33

March

12

28

28

Injuries�
� Death

67

Injuries

Injuries

�

� deaths

death

Injuries��

7 4

4

4

TSpreading of fire incidents in Camps, has several impacts on the IDPs HHs in Ma'rib 
Governorate. An analysis of cumulative fire records has shown that the number of fire 
incidents increase significantly during the summer, when the suffering of displaced people is 
acute due to the Hot Weather in the open desert. The unprecedented rise in the number of 
fires is causing widespread material and human damages. Despite the efforts of the 
authorities and humanitarian partners to the suffering of the IDPs the the suffering of the 
IDPs, the problem remains a major challenge. Executive Unit has monitored the impacts  of 
fire incidents from January to December 2023. Based on this analysis, the Executive Unit 
has developed a package of proposals, treatments, and recommendations to address fire 
problem, strengthening security procedures and infrastructure, and reduce the risks.

 6

Deaths

 22

Injuries

219

Total Fires
2023

Fires intensity

 

 O

�����������

��������

Short circuit

Gas leak

 Cooking inside
emergency shelter

Common Reasons of Fires
% 75

 % 23

 % 2

  Statistics of Fires ( January - December )

Fires Fires

Fires

Fires

Fires

Fires

Fires

Fires

Fires

Fires

Fires

July

June

August

September

October
November

December
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Key Reasons

Fire Incidents in the Camps

Devastating fire engulfs a family's shelter - Al-Wihda camp - Marib City

Arbitrary Settlement and unplanned Camps. 

the Electricity Illegal Connection. 

Lack of safety systems in the camps.

Wrong Practices in Cooking 

Fast Spreading of Fire among the Shelters in the Camp due to the absence of Fire Insulators.

Suggestions & Solutions

Conduct a Risk Assessment/analysis for fire Incidents. 

Provide Fire Extinguisher and Trainings for Community Leaders. 

Increasing the Awareness about the Fire Incidents Effects among the Affected 
IDP Communities. 

Recommendations

Re-planning/Re-designing  the Camps according to the International 
Standards.  

Replacing emergency shelters with sustainable ones.

Providing the IDP HHs with Safety Tools. and Conduct a wide Awareness 
about the Fire incidents Causes and Effects.

Establish a Mechanisms to Combat Fire Incidents in the Camps. 

Quick Response to the Needs of the Affected HHs. 

Support the Civil Deference Office with Safety Equipments and Fire Truck to 
do their Job well in the city and the Camps.  

154317
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Partners Interventions in Rapid Response Mechanism ( RRM )

Affected HHs by 
natural 

disasters
(Floods - Winds)

71,262��

RRM for fire 
accidents
( shelter )

71,262
Total beneficiaries of HHs

���

 RRM of New
Displacement 71,262�����

Partners

Total beneficiaries of HHs

Total beneficiaries of HHs

154318
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A young girl gathers firewood in a IDP camp in Marib (Arabic Independ - Hesham 

Al-Shebeili.

 Humanitarian
Sectors

Interventions & Needs
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Total Benefited IDP HHs in all Sectors During 2023

19.7

7 7

CCCM

19.7

4 3

Total partners

19.7

53
Total projects

234

19.7

27 32

Health

Food & Agriculture

19.7

25 29

19.7

39 134

WASH

Protection

Nutrition 19.7

28 30

19.7

38 54

Shelter & Non-Food 
Items

Education

86,043

33,502

133,256

159,417

48,171

22,303

104,921

����������������
������
�	���
����������	���	�������������������
��
�����
��	�
�	��
��	����	�����
���������
�
��������	��
����
�	���
�	���
����
�����	�����
����
�	���

Total beneficiaries of HHsTotal beneficiaries of HHs Total beneficiaries of HHs

Total beneficiaries of HHsTotal beneficiaries in the camps
Total beneficiaries

Total beneficiaries

Total partners Total projectsTotal partners Total projects

Total partners Total projects Total partners Total projects Total partners Total projects

Total partners Total projects Total partners Total projects

Total beneficiaries

1543 1520

79,5289,543
HHs Individuals



Total partners
7

Total projects

7

Total benefited HHs

48,171

CCCM

1543 1521



Information Dashboard of Camps

Camps in governmental buildings

Camps in private properties

Camps in archaeological sites

Threat Type

�� Total HHs in
Camps

 Camps Threatened with
Eviction

�� Total Camps in
 Marib

���
Camps

��Managed Camps

�� camps

��
���

��

�

� 

�

�

Marib City

District

Marib Alwadi

Hareeb

Raghwan

Madghal

Total Camps in Districts

­�

�

�

�

Total camps

�� 

Camps in districts 

 O

�������

��������

����

���

63,623

�� Total Individuals
in Camps

Managed Sites by Partners

 Camps Threatened
with Eviction

Threat Rate
High

CampsCamps

Average

 Partners
 whose

 projects
 have
ended

��

�

�

�

�

��

�

�

�

�

Partners

��­

�� ����

Threat Type
FloodWind

��� ����

The results of the comprehensive survey conducted by 
Executive Unit during November 2023, in IDP sites 
revealed that (34) camps are under threat of eviction, 
while (146) camps are vulnerable to natural disasters, 
risks, and pollution, (56) of which are at risk of fires due 
to emergency and temporary shelter conditions, random 
electricity connections, and cooking inside tents, among 
other factors. Additionally, (30) camps are threatened by 
floods, and (60) camps are at risk of water contamination 
and disease spread due to the lack of sanitation 
services, trash accumulation, and solid waste 
accumulation.

�e source of numbers is the comprehensive survey conducted by 

Executive Unit in November 2023

Unmanaged Camps

Marib City

Marib AlWadi

Marib CityMarib AlWadi

 �

��
Total camps

��

458,085CampsCamps

 Camps Exposed to
Disasters

 Number of the managed sites by
partners

154322

Annual Report 2023 - Executive Unit - Marib

Marib CityMarib Alwadi

camps



Annual Report 2023 - Executive Unit - Marib

154323

CCCM

Partners, Doners and Funders

Partners' Activities in CCCM Sector

Meetings

70

Extinguishers

Coordination meetings 
with partners

Safety tools 
distribution

Meetings

480

Coordination meetings with 
community committees

4,740

 Training community
committees

 Beneficiaries from cash-for-work projects
 of sites maintenance or community

 projects

 Beneficiaries from
awareness sessions

 Emergency referals of all
sectors

 Shelter-maintenance
tools distribution

Solid waste disposal

Complaints

Activities

HHs

 Complaints have been
received

Individuals

Referals

Trainees Individuals

1,637 33,187 8,528

500 7,469 1,700

250



71,262���

71,262
Camps

Camps

���

Management, Training and Development  Safety & Security

71,262���

71,262���

71,262���

71,262���

Recommendations for CCCM Partners

�

���

Needs in CCCM Sector
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Camps

Camps

Camps

Camps 
Required CCCM 

Patners 

Camps 
require 

incentives for 
its volunteers

Camps require 
abilities 

development in 
CCCM 

 Camps in need of signing agreements with
landowners

Camps require electricity

 Camps require shelter maintenance and
WASH points

 camps require waste containers

Camps require waste incinerators

Camps require land leveling

 Camps require street lights

 Camps threatened with eviction and need
to be moved into other sites � 

 ­

­�

� 

Camps number

���

���

��

�� 

Displacement 
Tracking 
Center 

Lands, Properties and Services

Camps require fire 
safety points, 
provision of 

necessary tools and 
training safety 

committees

 Camps require first
 aid kits and training

 the first aid team

Camps require 
administrative 

offices

 Camps need training
 for community

protection network

Camps

Camps



Food and Agriculture
Partners number

Benefited HHs

HHs in need
135,601

104,921

53

Projects number

234
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 Emergency
 food kits

beneficiaries

Partners Interventions in Food and Agriculture Sector

��­�� ��


71,262­��
��
��
��

رد
ف

 �����

�­����

�����

���� ��

73,926Distributions
number 

Total benefitied HHs

Total benefitied HHsMarib City

Marib AlWadi

Hareeb

Raghwan

��
��
��

رد
ف

��� ��

�����

��� �

��� �

��
�� رد

ف

������

�� �­

��
��
��

رد
ف

�����

­��

���

���

 Food
vouchers

�� � �­

71,262­�­�� Cash for
 food

��
��
��

رد
ف

�­����

�����

���

Dates

Sacrifices

RRM RRM

������

��������� �­

�����
�

HH
s

HH
sHH

s

HH
s

HH
s

�������

Partners, Doners and Funders

WFD

ء

Food and Agriculture Sector

 WFP
beneficiaries

Total benefitied HHs

Total benefitied HHs

Total benefitied HHs

Total benefitied HHs
Marib City

Marib City

Marib City

Marib City

Marib AlWadi Marib AlWadi

Marib AlWadi

Marib AlWadi HareebHareeb

Raghwan

��


��


Marib City

Marib City

Marib AlWadi

Total benefitied HHs

Hareeb

Raghwan



To address urgent needs of displaced people and focus on permanent projects in food and agricultural sector.

To address Food and Agricultural needs of displaced households, including those who have not yet received food assistance from World Food Program (WFP), by adding them to food rations and other agricultural support 
services.

Establishing income-generating projects that enable IDPs to provide their daily needs through self-reliance.

To ensure that the food rations provided by WFP meet the diverse and sufficient nutritional needs of displaced households, by reviewing the components of rations.

To provide displaced people with greater choice and flexibility in the food they receive, by implementing a monthly food voucher method that allows them to purchase food from local merchants.

Recommendations in Food and Agriculture Sector

�� ­����
��� ����

�����
������� HH

s

 HHs Need
Food

Emergency Needs in Food and Agriculture Sector

�������

71,262
Tools

������ Agricultural
ToolsHHs

­�����

�� �  �
��­����

���­
��­�� Fa

rm
er

Farmer
�����­

 ����

��

 Improved
 Agricultural

Seeds

��� To
ol

s

���� ��

71,262
HHs

����� Agricultural
Projects

�����

��

�­�

�������
�������

��� �
�����

A 1 ha modern 
Irrigation 
Network HHs

 �� �

�� � ��

71,262
HHs

������
 Supporting

 livestock
 breaders

affected by war

�����

���

���­�

���

71,262
Total Nurseries

�� Plant
Nurseries

 

�

� Nu
rs

er
ie

s
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Marib City

Marib AlWadi

Hareeb

Raghwan

Marib City

Marib AlWadi

Hareeb

Raghwan

Marib City

Marib AlWadi

Hareeb

Raghwan

Marib City

Marib AlWadi

Hareeb

Raghwan

Marib City

Marib AlWadi

Hareeb

Raghwan

Marib City

Marib AlWadi

Hareeb

Raghwan

Marib City

Marib AlWadi

Hareeb

Raghwan

HH
s

HH
s

HH
s



WASH

86,043

127,218

134

39
 Partners
number

Benefited HHs

 HHs in
need

 Projects
number

1543 1528
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Partners Interventions in WASH Sector

��

 Potable
Wate Total of liters Total of liters

Total of liters

Li
te

rs
� ���������
���������

������

 Non-potable
Water

����­
�� 

­ � Latrine
Maintenance

�­�­������

����� � ��
�������

 ������ �� � ­��������

��

���

���

��

��

Tanks

Ta
nk

s

 Water
Tanks

�� ��

���
���­�

Tons
To

ns

Latrines

��

��

� �

�­�

�­�

��

Total

La
tr
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es

La
tr
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es

�����

��

��

������

���­��

�����

­��

Total

Ki
ts

 Hygiene
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Recommendations in WASH Sector

Supporting the General Water Authority(GWA) and Rural Water Authority(RWA), and providing them with necessary capabilities and technical support.

Rehabilitating and expanding major water sources, focusing on permanent projects, connecting IDPs sites with permanent water sources, and providing potable water in the camps.

Supporting Hygiene and Improvement Fund and providing it with necessary equipment and sources to improve Hygiene and waste disposal.

Proceeding to emergency and permanent needs in WASH sector.

Constructing a project to solve the aggravated sanitation problems in Marib Governorate.

 Needs in WASH Sector
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Shelter and NFIs

33,502

 Partners
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Recommendations in Shelter & NFIs Sector

Emergency Needs in Shelter and NFIs Sector

The urgent need to provide adequate assistance to meet the basic needs of camp residents such as shelter and shelter items in accordance with the climatic and social conditions of 
the governorate.

The development of an appropriate mechanism for dealing with emergency incidents in camps, such as fires, floods, and responding to them.

Urgent response and provision of humanitarian assistance to displaced families living in rented houses. 

The transition from emergency shelter to transitional shelter.
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Partners Interventions in Education Sector
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Recommendations in Education Sector

Concentrating on finding good and appropriate educational opportunities for displaced people by supporting the Department of Education with the necessary technical 
capabilities.

The systematic and comprehensive encouragement of IDP households to ensure that their children and women receive education, and the 
provision of psychological and material support to create a suitable educational environment.

Providing school meals for all children in schools.

Building new schools to meet the growing demand for education, expanding and rehabilitating existing schools, and providing and equipping alternative 
classrooms in displacement camps.
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Emergency Needs in Education Sector
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Health and Nutrition

27
 Partners
number

 Projects
number

1543 1537



1543 1538

Annual Report 2023 - Executive Unit - Marib

 Partners Interventions in Health and Nutrition Sectors
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Recommendations in Health and Nutrition Sectors

The provision of technical and financial support to the Public Health and Population Office in the governorate to increase the efficiency of health facilities, improve their 
services, and provide them with the essential supplies.

Making efforts to ensure the availability and accessibility of health services to IDP camps, with a focus on maternal and child health.

The establishment of three specialized healthcare centers, namely a cardiac care center, cancer care center, and mental health and psychological care center, in response to the 
high demand for these services.

The establishment of a burn and reconstructive surgery center in response to the high incidence of fire accidents in IDP camps.

Supporting health centers and facilities to ensure the provision of permanent services.
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Recommendations in Protection Sector

Broadening the scope of partnership and coordination among stakeholders in protection programs.

Substantially, increasing the number of economic empowerment projects targeting low-income and impoverished households within camp.

Achieving overall inclusion of all IDP camps in protection projects.

Creating safe and friendly spaces and supporting them to address the needs of women and children.

Establishing community centers that offer protection services for displaced households in camps.
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 &

Recommendations
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The inadequate involvement of relevant official offices in planning, design, and monitoring of humanitarian and developmental 
projects has resulted in squandering of funds, as well as the loss of valuable resources.

The number of families being evicted from rented houses has been on the rise due to the deterioration of economic situation and the inability of 
displaced families to pay rent.

A significant shortage in humanitarian support and fund which reflects negatively on the coverage of essential basic needs in all humanitarian 
sectors.

The lack of available emergency humanitarian stockpile prevents effective response to disasters, emergencies, and potential risks.

Overemphasis on short-term emergency projects by the donors and organizations has created a dependency culture among displaced 
households, hindering their self-reliance.

The limited resources and capabilities of the Executive Unit, due to the lack of operational budget for its office in the governorate.

The scarcity of state-owned land for the construction of developmental projects for IDPs constitutes a major obstacle to address the 
protracted humanitarian crisis in Ma'rib, which continuously receives new influx of displaced households.

The rising numbers of migrants from African continent and their pressing livelihood needs are exacerbated by the lack of attention they receive 
from international organizations and donors.

Urgent need of cach-for-rent assistance because most IDP households reside in rented homes due to the absence of supportive projects 
addressing this necessity, amidst the demand for assistance from international organizations.

Amidst the escalating housing crisis, a growing number of households find themselves unable to afford rent and in urgent need for individual 
shelter projects and are at risk of eviction. 
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Challenges 



Recommendations

Humanitarian plans must be strategically aligned with the highest-priority projects identified in the humanitarian response plan developed by the Local Authorities and official offices in 
Marib Governorate. This necessitates the active participation of relevant government agencies in planning and design of both humanitarian and development projects across all sectors.
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We urgently urge the government and relevant organizations to establish and equip a dedicated Early Warning Center to effectively monitor, predict, 
prepare for, and mitigate the risks posed by disasters and climate change.

We implore the government and Local Authorities to prioritize the allocation of state-owned land for the development of essential projects and the construction of residential cities to provide safe 
and adequate shelter for the most IDP population. This will be a critical step towards addressing the challenging situation of IDP households currently residing in government service facilities.

Redirecting donor and organizational support towards recovery projects and long-term solutions across all sectors and humanitarian projects, with a 
focus on minimizing emergency projects while ensuring alignment with urgent needs.

Empowering IDP youth through targeted technical education and vocational training programs aligned with market demands and the governorate’s 
strategic economic sectors.

Streamline and unify humanitarian and development interventions by establishing a single, comprehensive platform and establish an information center to track 
displacement movements, collect data, and meet IDPs needs.

Enhancing and supporting resources and capabilities of Executive Unit and approving an expenses and operating budget for its office in Ma'rib Governorate.

Growing focus on African migrants by international organizations and donors and addressing their basic needs.

Finding funding projects to support IDP households in rented accommodations and empowering them with livelihood projects, to ensure their ability to cover rental 
costs in the future once rental assistance ends.

Organizations undertake initiatives to provide individual shelter projects for families residing outside IDP camps, who are unable to afford housing rental 
costs.

The establishment of a strategic emergency stockpile is essential to mitigate the effects of disasters, emergencies, and potential risks. This stockpile must be regularly 
re-evaluated and updated to ensure its continued readiness to effectively respond to any future challenges.

A concerted and intensified effort is required to bolster humanitarian support and funding in order to address the far-reaching consequences of the severe displacement crisis and the 
burgeoning population of IDPs within the governorate. This necessitates the adoption of strategic frameworks and prioritized interventions aimed at enhancing the capacity and 
effectiveness of essential services, thereby bridging the yawning gap in humanitarian needs across all sectors.



 Media Coverage of Key
       Activities and Events
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A meeting with National Shelter and NFIs 
Cluster.

Engaging in a discourse regarding the detrimental impacts of 
rainfall on IDP settlements with IOM.

A meeting with a delegation from Malaysian Muslim Care to 
discuss the needs in Ma’rib Governorate and the ways to provide 

assistance to IDP households.

A meeting with NRC to discuss their projects in 
the governorate.

A meeting with the director of Oxfam 
Organization, Ma’rib office.

Discuss preparation for reducing floods 
and torrents and protecting IDPs.

A meeting with Local Authority to discuss Humanitarian 
conditions in Marib. 

The Governorate hosts a collaborative meeting among Local 
Authorities, Executive Unit, and Humanitarian Organizations.

A meeting to approve the emergency plan to mitigate the 
damages of floods



1543348

Annual Report 2023 - Executive Unit - Marib

 Addressing IDP girls to Education project, funded by King 
Salman Humanitarian Aid and Relief Centre, implemented by 

BCHR.

A meeting with Dr. Shadi Zaza, head of Rahma 
Worldwide.

A meeting with ICRC to discuss their projects and the needs of 
IDPs in Ma’rib Governorate.

A meeting with Mr. Khalid Mubarak Al-Shahri, 
Relief Director of Namaa Charity.

A meeting with a delegation from Nedaa - Khaire 
Association headed by Khalil Baskan.

A meeting with Accept International to discuss cash 
assistance project.A high-level delegation from General Secretariat assigned by 

Prime Minister visited Executive Unit Office to enhance 
cooperation.

A solidarity and advocacy event for refugees on 
World Refugee Day - BCHR.

Discuss round ٣٩ of Area Survey Project with IOM's 
(DTM) team.
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A meeting with a delegation from Turkiye  Diyanet 
Foundation headed by Mohammad Bahaa al-Din.

A visit by Land and Properties Group Coordinator.

Preparations underway for the consultative meeting to prepare 
Humanitarian Response Plan for the years ٢٠٢٤-٢٠٢٥, OCHA.

A delegation visit from Serento Muslim Association, led 
by Moahad Hakim, to assess the needs of IDPs.

A meeting with a delegation from IHH and Human Access during 
their visit to Marib Governorate.

IOM hosts a training workshop on land and housing in 
partnership with Executive Unit.

A meeting ,with delegations from Turkish humanitarian organizations 
including Güzel Eser İnsani Yardım Derneği, and Sanabel Association. 

A meeting with Kafel Humanitarian Foundation to discuss the 
implementation of long-term projects in Ma’rib Governorate.

A meeting between the deputy and directors of Local Authority in Amran 
Governorate with Executive Unit to discuss the situation of Amran 

Governorate's IDPs.
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Emkan Foundation organizes a vocational skills 
training course in partnership with Executive Unit.

CIVIC conducts a training course on early warning 
systems for Executive Unit’s employees. 

Executive Unit’s Institutional Development Department 
hosts a workshop on roles and responsibilities.

IOM hosts a Displacement Tracking Matrix workshop in partnership 
with Executive Unit, Statistics Office, and Planning Office.
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Pure Hands inaugurates a school in Al-Jufaynah 
Camp.

Rahma Worldwide provides a caravan of school 
furniture for schools in IDP camps.

YIAD inaugurates a new school.

 Muslim Hands renovates Raqiyah
 .School for Girls

Human Access rehabilitates Al-Rawdah 
School.

IOM inaugurates additional classrooms in schools in 
Al-Jufaynah displacement camp.

CRB distributes school backpacks to 
IDP students.



Selah Foundation distributes food 
baskets.

Skefyemen Foundation distributes food 
baskets.

Wafa Organization distributes Ramadan 
food baskets.

FRD launches Eid al-Adha sacrifices project.

Rahma Worldwide distributes 
sacrificial meat.

FRD distributes food baskets.

Ensan Charity Foundation distributes food 
baskets. 

World Food Programme distributes food 
baskets.
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Distribution of Sacrifices. Muslim Hands' Humanitarian Bakeries.

YRCS distributes food baskets.

Dates distribution project provided by King Salman 
Humanitarian Aids and Relief Centre.

Human Access delivers food baskets.

Zakat Al-Fitr project provided by King Salman 
Humanitarian Aids and Relief Centre.
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Kuwait inaugurates numerous developmental 
projects in Ma'rib.

NRC handed housing units for IDPs. Muslim Hands' sustainable projects.

Heteen Association Inaugurates Nama'a 
Residential Village, AlWadi, Ma’rib.

Pure Hands inaugurates housing units for IDPs. Pah Organization establishes community 
centers.

Al-twasul for Human Development inaugurates 
Al-Khalifi Village for IDPs.FRD implements electrical supply projects.

ACTED implements electricity supply 
projects.
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Care International distributes health kits. Eye Hospital affiliated with King Salman 
Humanitarian Aids and Relief Centre. Rahma Worldwide - medical convoy.

YFCA distributes medicines to hospitals.Human Access opens Malnutrition 
Treatment Center.

Al-twasul for Human Development establishes a 
Maternity and Childcare Hospital.

IOM - healthcare provision for IDPs.
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IOM - livelihood projects.

ACTED - livelihood projects. 

Human Access ( Community Center )
Enterpreneurship projects. 

YIAD - Building capacities of local organizations.

FMF - Training and stabilization.

Human Access' livelihood projects funded by 
UNHCR.Orphans Sponsorship Project - king Salman 

Humanitarian Aids and Relief Centre. 
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YFCA- cash for shelter improvement 
project

Launching cash assistance project 
of Al-Saleh Foundation.

Care International - cash 
assistance project.

SI - cash assistance project.

IOM - cash for work.ICRC - cash assistance project. 
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NFDHR - Rural Water Projects. Atta Neighborhood Well Project 
(Al-Jufaina).

SCRD - water tank construction. 

Human Access - water project.

FRD - Artesian Well Drilling Project.Skefyemen - water tank distribution. 

IOM - Dutch Ambassador - water project.The Deputy of Humanitarian 
Affairs - water tanks distribution.
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Hereby, we have reached the conclusion of Annual Report ����, wherein we have reviewed the 
prominent achievements throughout the last year, the challenges encountered by Executive Unit, and 
the aspirations it holds for the forthcoming years. Through collaborative efforts with partners and 
relevant entities, Executive Unit has managed to realize tangible accomplishments aimed at enhancing 
the living conditions of IDPs across various domains. Despite all that has been accomplished thus far, 
significant challenges persist in humanitarian work within the Governorate, as previously addressed. 
Consequently, The Unit reaffirms its commitment to diligently persist in its work to achieve its 
objectives, placing trust in its capabilities and stressing the concerted efforts of all stakeholders 
involved. In conclusion, Executive Unit extends its sincere gratitude and appreciation to all who have 
contributed to succeed this work, including employees, volunteers, partners, and supporting entities, 
and looks forward to further collaboration and partnership to provide a dignified life for the IDPs.

Conclusion

With immense gratitude and profound appreciation, the Executive Unit in Marib extends its sincere gratitude to 
CAC Bank for its generous sponsorship of the printing of this report.
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