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Valus
Strategic N
Building of the (@

Executive Unit

Transparency

Availability of all information about regulations

and statistics on displacement, camps, IDPs,

humanitarian aid of all kinds and forms,

intervening organizations, and facilitating

The Vision

Professionalism in dealing

- - " .
M I Ss I o n access to information.

An integrated and effective

with  displacement  and Responsibility & Accountability

response to displacement in

TR displacement Yemen that emphasizes the rights
. . . The Executive Unit is actively committed to
camps 1n accordance with of IDPs and the responsibilities of . i
placing all its leaders and employees at all levels
national and international the authorities towards them in accountability to society Ensure the quality of
standards. based on transparency, the response and provide relevant results,

accountability e dentiality acknowledge any failures or errors that occur

\ to ensure the provision of
° high-quality services.

Strategic Building of
the Executive Unit CoTlﬁdemiali(y of personal data: The Executive
Unit ensures that the personal data of the

displaced that has been collected by the unit is

while doing so and take full responsibility.

Confidentiality of personal data

y

kept confidential, and that it is not published or

enabled by any party to access it except with the

The Executive Unit hope to more professional and more developed administrative body to address displacement onsent of the Tpe
and camps management in accordance with international standards and in line with the requirements of national ‘
visions and policies. The unit’s strategic objectives are embodied in accordance with the national policy to address

internal displacement in the Republic of Yemen as follows: Quality

@ Protect civilians from involuntary displacement and prepare for any possible displacement. T ——
that characterize the services provided by the
@ Protect and assist IDPs during displacement and support communities affected by displacement. executive unit to the displaced, and that meet

the expressed and implicit desires and

requirements  of  stakeholders in  the

@ Create appropriate conditions for safe, voluntary and durable solutions to displacement. o
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Introduction

The Executive Unit for the Management of IDPs Camps in Marib Governorate worked during the year 2022 AD with all efforts and
energies to make the humanitarian operation a success in Marib Governorate, as a result of the emergency and exceptional
circumstances that the governorate experienced during the past years due to the systematic process, the continuous escalation and the
violations committed by the terrorist Houthi militia against civilians in the governorate, including IDPs and the host community. And
what these events produced of a bitter human reality that exceeds the capabilities and capabilities of the local authority, but with all
effort and determination and with the generous patronage of Major General / Sultan bin Ali Al-Arada, member of the Presidential
Leadership Council, and the Governor of Marib Governorate and with us all sectors and official offices, we worked to mobilize efforts and
arrangements necessary to overcome part of the severity of the gaps and humanitarian needs under continuity of the flow of emergency
of displacement, and we have worked patiently and dedicatedly with all the workers and volunteers of the unit to carry out the
monitoring, tracking and registration process for IDPs and needy households, and we have shown the difficult humanitarian conditions
in the governorate, and the support and assistance required by the stage From all partners and humanitarian workers inside and outside
the governorate Over time, the executive unit has been the link between organizations and households needed through
communication, coordination, continuous facilitation, provision of the necessary assistance, and raising the needs on a regular basis. In
addition to the unit carrying out the process of arranging the management of sectors, sites and displacement camps, appointing male
and female community committees, building and raising the capabilities of workers in the field, holding periodic meetings and
coordination meetings to understand the standards of humanitarian work, accomplishing a lot of field work in the sites and camps of the
IDPs, and providing all aspects of coordination and facilitation for all Humanitarian partners in the governorate

As we review the annual report for the year 2022 AD, we would like to extend our thanks and appreciation to everyone who contributed
and helped in the success of our work from official and civil authorities and local and international organizations, and thanks are
extended to all employees of the Executive Unit in the office, directorates, departments of sectors, sites and camps, who exerted all their
effort and time in order to success the humanitarian task .
We are in current year 2023 AD, we hope that all humanitarian partners, local and international, will provide a lot of humanitarian
support, and redouble and intensify efforts to save the lives of thousands of IDP and needy households in Marib Governorate.

cutive Unit for IDPs Camp
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Saif Muthanaa

, General Manager
Manager's speech o

It is with great pleasure that | present to you the annual report of the Executive Unite for the management of displaced camps in Marib
governorate to review the general situation of humanitarian work and the achievements and progress made by the executive unit
through the coordination of activities, programs and humanitarian services over the past year.2022, and under the generous patronage
of Major General / Sultan bin Ali Al-Arada, member of the Presidential Leadership Council, the Governor of Ma'rib Governorate and the
Head of the Executive Unit for the Management of IDPs Persons Camps, Mr. Najeeb Al-Saadi, and with us all sectors and official offices
in the governorate.

Over the past years, our office and field team has worked closely with local and international offices and organizations to raise the level
of performance of humanitarian work and help IDPs and needy households in the governorate with basic life-saving services, and
despite all the humanitarian efforts that have been made, there is still a shortage and a big gap in covering all needs There are many
challenges we face, some of which are the insufficient capabilities of partners to cover all needs, weak services and activities in most
areas, limited resources and support, and constant threats facing the lives of IDPs in various fields.

In light of these challenges, | would like to ask the dear donors and financiers to intensify continuous support for the efforts of the local
authority and organizations working in the governorate, and to provide IDPs and needy households with the best living conditions that
preserve their lives and dignity, and achieve recovery, early recovery, and the continuity of a decent life.

In conclusion, | would like to express my gratitude to the local authority and all international and local organizations and donors for
your efforts and hard work towards the humanitarian situation in Marib Governorate, and your contribution to alleviating the suffering
of IDPs households through your projects and humanitarian services in all fields, and | am confident in continuing and increasing your
continuous support, and we will be able, God willing From overcoming the challenges facing IDPs and the needy and giving them life
and a decent life.
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Demographic statistics @

%-b :
. The total population of the governorate
Number of IDPs in the governorate

2,274,598 3,195,029 197
05020
A .

IDPs households outside the IDPs households inside the Host community

232,231 55,991
A K ;
5, R~

Number of IDPs in the camps A I Number of IDPs outside the camps
deterioration of the situation

299,325 1,575,731

lllegal immigrants Voluntary return of migrants

33,500 1,350
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Executive Unit Acti

January-December
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Emergency reports

Resource mobilization coordination Field surveys Community awareness
activities

Facilitate legal

i Formation of emergency
Documentatio

committees

8,560

l-_&*‘

puslic Reports

courses field and share them

Humanitarian appeals

9

A& A

A

Beneficiary lists are shared

Field visits proceedings and Coordination of projects
evaluation and interventions

Facilitation messages

Coordination meetings
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New Displacement

June - December

4-

The movement of displacement continued from a large number of
governorates to Marib governorate after the conditions of these households
worsened, and most of the reasons were distributed between arbitrary
arrests, illegal prosecutions, recruitment of children, and violations
committed by the Houthi militia in the areas under their control. Dozens of
households flock every month in search of safety, housing, freedom, and
living in peace. The Executive Unit tracks new displacements, monitors them
and assesses their needs, coordinates with humanitarian agencies and
sub-clusters, and sends lists containing data of newly IDPs households to
ensure their protection, provide basic humanitarian services, and seek to
provide them with life and a decent life.

New Displacement

2022

s

Origin of Displacement

LY Y

Soctra

>

-~ <.

l\lfa:b 1,158 34.31%
S

abwa [ 357 10.56%

Aljawf [l 310  9.17%

LI | 244 7.22%

Al Hudaydah [ 227  6.71%

Raimh | 199 5.89%

Dhamar I 186 5.50%

Sana'a 159 4.70%

Taiz | 146 4.38%

Haji | 103 3.05%

Amran 96 2.84%

Al Bayda 70 2.07%

Amanat Al Asimal 43 1.27%

Al -Mahwit 26 0.77%

Hadramout | 17  0.50%

Hajjah | 14 0.41%

Al -Dhale | 9 027%

Saada 8 024%

Aden | 7 021%

Al-Mahrah 1 0.03%
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New Displacement Dashboard

June - December ’?
x 2 022 Ex.U.IDPs

m orlgln Reglon “ ndividuats

January 4,112
February 189 997
600 March 126 692
<00 April 164 717
May 233 1,301 i
400 Dlrectcrrates
June 304 1,719 2f N\::;::: AL
300
All Marb city
500 July Governorates 273 1,576 Harib
100 August 389 2,305
September 282 1,538
0
October 321 1.903
¢ & & & S N N QO S 5
NS S < P SN OO G I SN
Q/c?'& o\@@ oéo & v"% ¥ N QQ)O‘O \fo“o November 213 1,159
TN 52
December 333 1,816

Monthly increase in the number of DIPs
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Institutional %
- N4
Construction

Institutional development is a structured approach to improving the efficiency and effectiveness of institutions that involves changes in the
structure, culture and processes of the institution

Its strategies for improving its overall performance in today's changing business environment are increasingly important for enterprises to evolve
continuously and adapt.

To remain competitive, the Executive Unit for the Management of the Governorate's Camps for IDPs will pay close attention to the process of
rehabilitation and development of staff.

The Office's management and the management of sectors, sites and camps are critical to the targeting and correction of a management process.
In particular, Marib Governorate adds approximately 52% of total displacement.

Republic of Yemen. In this area, the Executive Unite has begun to organize and develop administrative and technical capacities and to familiarize
itself with standards and mechanisms for humanitarian action.

In all sections, in addition to continuing training of a team of volunteers working in survey, evaluation, coordination, verification and data collection
Effective and efficient service entitlement that reflects the Unit's belief in its humanitarian and ethical duties for all functions entrusted to its office
Through a package of activities and programs the process of building and institutional upgrading, the most important of which are as follows:

Protection and

Development of Preparation of l Proceedings and
security Information

regulations and operational plan Evaluation plan
systems \ /

Proceedings and

! Reports preparation Preparation of the
Evaluation plan

Monthly Strategic Plan

Preparation of [ [ Proceedings
plans for | \ plan and
‘ / \ ‘ \ Evaluation

Media A ED Periodic Information Administrative Communication and Organization of

Newsletter \\ andSafety // \\ reports \ worksheets \\ Research Coordinatcniny/y ‘ monthly
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Emergency Section

Within the framework of the humanitarian efforts made by the Executive Unit for the Management of IDPs Camps, and as a result of
the emergency effects in the course of humanitarian action,
The unit worked to establish a special section for emergencies, which aims to provide emergency coordination services and

facilitate the partners’ response mechanism to accidents.

And disasters for the affected households, especially with the increase in fire incidents in the camps, which caused a lot of human
and material losses, and created

In addition to the climatic changes that the governorate is witnessing, and the repercussions of floods, rains, storms and winds,of
damages in the camps and residential neighborhoods, which necessitated the existence of this section in the Executive Unit to deal
with these phenomena.

Monitoring, tracking and evaluating their conditions, and the participation of the local authority and humanitarian agencies in all
these emergency assessments.




&

Emergency statistics during the year /&
2022 hd

/\/\

Evictions

households affected
by the wind

fire case
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Partner interventions in the Rapid response
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Partners Interventions
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e . o Activities of partners in the camp management and coordination sector %

Ex.U.IDPs

Community committee Coordination meetings with _aaa coordination meetings with ]
training !i ﬂ community committees '-'-‘:‘ partners gt
30 COMMITTEE 174 MEETING 143 MEETING

Emergency cases forall M beneficiaries of Or households benefiting 7NN
sectors ¥ 4 awareness sessions |1, from the maintenance ‘I&IJ

6,339 REFERRAL 12,524 INDIVIDUALS 4,339 INDIVIDUALS
Distribution of shelter Complaints in all (1) beneficiaries of cash 3
R ¥

6,339 HHS 6,339 COMPLAIN 1,796 INDIVIDUALS

9y
Lifting solid tailings %
L)

Number of
projects

614 ACTIVITY

© pah @

IOM«OIM Polish Humanitarian Action ACTED

FMEr

dyilasoll dubll dungoll
Field Medical Foundation

CCCM CLUSTER
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Number of camps that need to form
community committees

a9ysinbunxa

Number of camps threatened with eviction The number of camps that need

The number of camps that need tailings Number of camps that need waste
containers incinerators
Marib City

and need to be moved to new camps leveling the land

Marib City

Training a safety and security team in
the camps

Marib City

Number of camps that need camp Volunteers in managing camps without
landowners to sign agreements financial incentives
Marib
RELVED]

aghwan

siaujejuod sbuie;
SJ0jeiauldul ajsem

Total

Provide first aid boxes for camps

Providing fire allowances for fire
stations
Marib City Marib City

Marib City Marib City

Raghwan

Total

m
suone)s ally
m
m

Y
=1
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Food
security

Number of
projects

\.!“

@ Interventions in the field of food security a

Emergency food baskets

WFP
yg/*gj Number of households
N\

,;Ily Registered in the WFP

Marib City 52,361

15,882 N 55
4,721 | vew [PPPL
WEP My
ad//\ W\ YEMEN SHARG,
'y L‘..%.\' Sy~ foonsecurny =2 e e
W \eefst/ ) CLUSTER apally ing O™
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== il lass iy I
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Emergency needs in the food and agricultural sector

Ex.U.IDPs

Agricultural

A Z
Q% ;'%7:_; equipment

Seeds improved for

agriculture Small agricultural projects

Food baskets

i

cean ] I ez 201 1,672 Food
88,632 SfE 6,338 12,231 security

Emergency recommendations in the food and agricultural sector

Working to existing gaps and needs in the field of food and agriculture, and work to quickly include IDPs households who did not receive food in the monthly
food list ration provided by the World Food Program .

Work on adopting income-generating projects that help IDPs to provide food security with self-reliance.

Taking into account the Actual need and appropriate to needs of the household of diversified and sufficient food and to reconsider the components of the
periodic food ration provided by the National Food Program for my world .

Using the voucher method for monthly food rations so that the household has the freedom to choose Materials From the merchant the specified amount
of donor.

Providing emergency needs and focusing on sustainable projects in the food and agricultural sector .
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% Partners' Interventions in Wash sector

Number of liters of water

E Maintenance of water tanks ground tower
H _H beneficiary households
H

Household water tanks

([

Ex.U.IDPs

47,514,65 Marib City 686 686 -
64,615,45 Total 2,990 2,990

Maintenance of new ﬁ&m lifting tailings number of times
oo

Hygiene kits

Maintenance of toilets

o

wells
7 =l 36,886 883 2,204

IEI Oo

Number of
projects

<) Opah £33 39

sgusyingasaes Polish Humanitarian Action ca r RAHMAWORLDWIDE

4 N A
€9 Viz
\o 74 \\/2¢

: PURE HANDS
unicef  omeom NS ceTab

BOHR ﬁi% FMFe & . A @ sz % ® 5 @ ik
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Emergency recommendations in the Wash sector

i

Rehabilitation of %°

@ Hygiene kits

Household water tanks

&

Y, Trash containers

Healthy drinking water

i

(e

L 1,000 permanent water
95,769 26,325 Marib City 105 33,450 40

B 55669 B 1829 186 ) A 21650 [ marn [ .

OO N o e s sl EE k] e
1,492 819 7 486 3
153,545 45,755 Total 300 56,036 117

Water distribution spot

T

2Awareness campaigns

Sanitary suction lifting tailings

i

Use water

3 7
@y;

L 3.000
(7] = =]
o
121200 2 Total e e Y

latrine Protection of latrines Drilling a water wells

i
i
i

Emergency recommendations in the Wash and sanitation sector

To work on finding an effective mechanism to ensure the provision of potable water to all camps for IDPs.

Support the general foundation for Rural water and providing capabilities and technical support for them.
Rehabilitation and expansion of the main water sources and focus efforts on new projects. lamtidine connecting IDP sites to permanent water sources,

Support the cleaning and improvement office and provide it with the necessary equipment and means that help improve cleanliness and remove and dispose of
tailings.

Moving on Two tracks: urgent needs and sustainable needs in the Wash sector and environmental sanitation.

finding a project to treat sanitation and sewage problem in the directorates of the city of Marib.

Annual Report
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o
@ Partners' interventions in the Protection sector \ﬂ
Ex.U.IDPs

| Legal documentation

(;,Ql

Livelihood

X

w

;

(<) Self-support

i

Multipurpose Cash
Assistance

1,374

Marib City

468

11,683 [ ool = W Marib City T =

c = c =

1,842 B 13,806 [ 344 : 1,761 S

PROTECTION | Marib_| : Ve 1 N g f Marb :

Children benefiting from
friend's spaces

N
2 Legal support

A I A Legal advice

Q

Number of
projects

- ¢ DN
NORWEGIAN \il’, (“ ;\i/
REFUGEE COUNCIL a8 ¥ /7
‘/’ Gl em2a Al rdaall UN

HCR unicel  sctep

IOM«OIM ALk, da
f ’ f‘l‘dﬁ% s >
D 3% o iLassil | f" m
BOHR 3. FMPC ™ @z ©2 Wy
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\C CRES‘-":‘ Marib @irls Boundation
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\.ﬂ Emergency needs in the protection sector

)

Livelihood =| Legal documentation

@ Support disabled people
()

Self-support

e

@ Multipurpose cash

assistance
342,112 13,452 14,062 96,131 10,652
Ex.U.IDPs 22,956 | war [EFES T W wao  [ESTOCEE | warip RGN T B wes  [RPEEEN 3
6,174 [ Hario  ERCED §_ I s I EEmE s
2,891 3211 B3 1,939 2,830 B3 621 B
374,133 28,047 32,206 138,200 14,492
o & Child friendly spaces G Dignity Kits
121 342,112 23,103 7
5,012 [ marib [TV BEED 22956 | mario  IRPPRCET [ varic R
PROTECTION 2,260 [ Harib S [ Hain L] I i Il
16,635 269 374,133 374,133 22

Training of protection

—~
\t"r) Child protection projects
network

25,917 912
B 1729 [ mario [P =
| o EAER [ Harib  [REY =
2,811 129 |
53,152 1,882

\? Emergency needs in the protection sector

Activate the work of the Marib Protection Cluster and expand its interventions and activities in all areas of protection.

Providing comprehensive technical support to the Jordanian Status Authority and facilitating IDPs to get legal documents.

Focusing on providing psychological, legal and counseling support to the most needy and vulnerable groups in society.

Providing livelihood projects for households who do not have sources of income.

Annual Report
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Partners' interventions of shelter and Non-food items

m Winter kits

Marib City 869

Ex.U.IDPs

2,055

Shelter

'ﬁ Shelter maintenance Transitional shelter

Marib City 544 Marib City 2,143

290
834

S8l Lol Juall
Qatar Red Crescent

Shelter Cluster

2,520

4,663

@

Number of
projects




m Emergency needs in the shelter and Non-food items sector

Rents A, Emergency shelter

Ex.U.IDPs 421 177
NFI NFls Shelter maintenance @ Transitional shelter
47,612 6,304 Marib City 32,541
Shelter s BETCE Lvee EEUEN B v [RCEEE

@ M

m Emergency recommendations in the shelter and Non-food items sector

The need to provide adequate aid to cover the basic needs of the camp residents in terms of shelter and Non-food items, And
commensurate with the climatic and social conditions of the province
Finding an appropriate mechanism to deal with emergency incidents in the camps, such as fires, floods, and rapid response to them,

Urgent response and provision of humanitarian assistance to IDPs households living in rented houses,

Transition and transition from emergency shelter to transitional shelter,

Annual Report
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rate



®
g

Cash Assistance

Ex.U.IDPs




Ex.U.IDPs

Number of

projects

Marib City

Total

cash for food

SZPARN [ warib city [RREEEREN
[] ]
o o
1,574 [§ Total 2,435 [

Partners' interventions in cash assistance

cash for work cash for rents

Unconditional cash Emergency cash

\.

Mo Care  SouDARMEs

N
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BOHR ton, IMEC @) nos ¢ Krca La

Field Medical Foundation

a U eliy & ;]
YDN Sl Kty




{__J
Emergency needs of cash assistance a

&

Cash for food Cash for work Cash for rent

28,521 9,530 32,541
| varib [RREGEN | W warib  [BRCEPIOS | marib  [EEEEERN

Unconditional Cash Cash for assets

Emergency cash

8,130 84,652 4,302
| warib [RERCIES M waic [ESGECEES W Marib  [ESNEEIRS
830 & 6,174 = 3201 [
13,439 145,212 16,243
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Partner interventions in the education sectors

n e
£ school uniform

school book

é Teacher incentives

i

school bags

Ex.U.IDPs Marib city [RRRPNILTS 9,958 _ Loy BIE
o & 2 [ tero WL | Harb | 3 196 3
Total 5,162 15,791 Total 1,269

Education

(L]

—] Building supplementary

&&8& classes

e

School seats _c!: School feeding luxury bags

Marib city 6,826 Marib city 54
2,8800 80
0 11 H
Total 35,626 Total 155

i

Marib city 265

o

%))
(00]
=

Total 488 Total 846
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AR Emergency needs in the education sector

School uniform Teacher incentives
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Emergency recommendations in the education sector

Directing efforts towards finding good and appropriate educational opportunities by supporting the Education
Office with the necessary technical capabilities,

Encourage IDPs households for children and women to receive education and provide psychological and
material support to provide an appropriate educational environment,

- Adopting school feeding for all children in schools ,

Work on establishing new schools to keep pace with the large increase in enrollment in public education, with the need to pay attention to
its expansion and rehabilitation of existing educational facilities, and to cover displacement camps with alternative classes,
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Partner interventions in Health and Nutrition sector ‘?’
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Emergency needs in the health and nutrition

Tools for chronic diseases

Jz% Training of midwives
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- Providing technical and material support to the Health and Population Office in the governorate to increase the effectiveness of existing facilities, improve their
services and provide them with the necessary supplies,

- Work to provide available and easy-to-reach companionship services to the camps in a good way, and pay attention to the health of the mother and child,

Establishment of a center for the treatment of heart diseases, a center for the treatment of cancerous tumors, and a center for the treatment of mental and
psychological diseases in the governorate, due to the urgent need for it,

Support health centers and facilities to provide permanent services,

- Establishing a center for burns and cosmetics, due to the large number of fire accidents in the camps,

Training and qualifying midwives in IDPs sites,
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Al Challenges
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- Increasing the population density in the governorate and the pressure on basic services in under the limited

Weak participation of specialized official offices in planning humanitarian projects in various fields of importance, and directing donor funds to projects of
highest priority according to the Humanitarian Response Plan for Marib Governorate.

- lack of multiple stock for emergency assistances and urgent interventions to confront emergencies and disasters.

The majority of international organizations do not have major branches in the governorate to adopt integrated humanitarian projects
according to needs, which made their interventions limited and insignificant.

- weakness response in all humanitarian sectors by international and local partners compared to the size of displacement and the constant need.

accreditation of UN organizations and the Office for the Coordination of Humanitarian Affairs on incorrect statistics regarding the numbers of displacement
and population in the governorate, which affected the performance and weakness of the humanitarian response process.

lack of lands designated for the state to house the displaced in, since the governorate receives IDPs continuously, and there are camps established in government facilities
that need urgent treatment to provide suitable alternative places.

Weakness of the executive unit's resources and capabilities, due to the lack of operational expenses and budget for the executive unit office
in the governorate.




Recommendations




Recommendation

Adopt strategies and priorities to enhance basic services, and raise the efficiency of resources and capabilities to bridge the needs gap in
all humanitarian fields.

Transition and transformation of recovery projects in all sectors and humanitarian projects and reduce emergency projects according to
urgent needs.

Directing donor finance to high-priority projects according to the humanitarian response plan that was prepared by the local authority in
Marib governorate, and the participation of specialized offices in planning and designing humanitarian projects in various fields.

necessity of mobilization efforts and work to provide multiple stocksfor emergency assistances for special urgent interventions to confront
emergencies and disasters.

Opening major branches of international organizations in the governorate to adopt integrated humanitarian projects according to the needs and speed of
the humanitarian response.

We hope that the government and the local authority to find land to build residential cities to accommodate the needy IDPs, and to address the situation of
displaced households in public service facilities.

We call on UN organizations and the Office for the Coordination of Humanitarian Affairs to rely on the statistics issued by the official offices in the governorate (planning and
international cooperation - statistics - the executive unit) with regard to the numbers of displacement and population in the governorate.

Enhancing the Executive Unit's resources and capabilities, and approving operating expenses and budget for its office in the governorate.
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Meeting with the Deputy of the Marib Governorate Inauguration of the distribution of (Tik Tok) for Disabled

for Administrative Affairs, Abdullah Al-Bakry people by the Responded Foundation funded by the
Kuwaiti Society

Visiting of the parliamentary committee to the
office of the Executive Unit

Meeting with a visiting delegation from CARE

Meeting with the International Organization for Meeting with a team from the International Red International to Marib Governorate

International Solidarity Cross on a visit to Marib Governorate
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Meeting with the global Malaysian peace mission

GPM Meeting wit_h t!1e Shelter and No_n_food items offici_al fr_om Meeting with a visiting delegation from UNCHR
the Commissioner and the Society for Human Solidarity on a visit to the governorate

management - Marib office

Meeting with the director of an organization Meeting with the France Doctors organization
British GRT
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Meeting with the Oxfam team - Marib office Meeting with a visiting delegation of ACTED - Meeting with an organization German DKH and
Marib Governorate its partner BFD

Meeting with a delegation from the Malaysian Meeting with the Regional Director of Sibvic

e < Meeting with IOM Protection Teams Marib Office
organization AMAN visiting Marib Governorate Organization - Dina Al-Maamoun J
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General manager of Executive Unite visits one The signing of Memo of understanding between the

- : . . Part of the opening of an income-generating
of the households affected by the fires Executive Unit, the King Salman Center and the Al-Khair N i
4 Coalition for the implementation of the Zakat Al-Fitr workshop project - Al Jufaina Camp and Al Mathaf

agreement for vulnerable cases of IDPs households

Part of the celebration of Humanitarian ThehDi'ecmf ‘fe"ef‘;"t :f the g"f“ ‘":Pe:‘ed _"‘et School backpacks distribution project The Director General of the Unit
i ri exchange centers of Ihg 687 10/ o 0o PIoIee F— inspected NFls kits distribution project
Warte Day I Marih Governorate implemented by the National Foundation for by the Pure Hands organlzatlon P proj

.by the NRC organization

Development
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Part of a meeting with the Secretary General of the Humanitarian Access
Association for Partnership and Development

Part of the inauguration of the operation of the well in Meeting to discuss the projects of King Salman Relief Meeting with the two protection partners
the Al-Samdah area - Marib Al-Wadi District and Humanitarian Works and the partner Al_-Namaa (Humanitarian Access - Field Medical Corporation)
Network
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Meeting With the team of the COaIition of Good Meeting with Masoud Khan and the World Food Openlng a worKShop to be held by Hemaya
Marib office ‘ Program team to discuss the issue of accelerating the Organization in coordination with the Executive Unit
disbursement of food aid to the newly IDPs for Coordination of Community Initiatives

Training workshop for field workers on the national
policy to treatment of displacement Meeting of the Security and Agricultural cluster

in Marib Governorate
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Conclusion

At the end of the annual report for the year 2022 AD, in which we put the butter of hard work throughout the
year, it was prepared to summarize the activities undertaken by the Executive Unit in all areas related to
humanitarian work in Marib Governorate, and the report contained a brief description of the most prominent
performance indicators, and briefly reflected the humanitarian role of the Executive Unit During the year 2022
AD, and its coordination and facilitation of humanitarian aid access to the needy and bridging the basic gaps,
and directing the humanitarian response process provided by humanitarian partners to IDPs households
need according to priorities and needs, and in order to highlight this effort to everyone, the report contains all
the achievements and humanitarian work done and mainly reflects the rescued humanitarian needs For life,
the Executive Unit has worked closely with all humanitarian agencies to support all efforts aimed at
addressing the humanitarian conditions of the displaced and the poorest households.

The report touched on the most important milestones and numbers surrounding the aspect of humanitarian
work, in particular in Marib Governorate, and it sent a set of challenges and recommendations related to all
humanitarian issues that we hope to implement and the speed of the humanitarian response to them. Finally,
we hope that we have succeeded in the task entrusted to us, thanking all the efforts that We have made
efforts to accomplish this work, and we tell everyone to give more to serve the humanitarian work and to
stand up to the displacement crisis and its conditions and challenges in Marib governorate.




Ex.U.IDPs
Annual Report

Executive Unit for IDPs Camp
Marib Governorate

https://www.exu-marib.com

@ info@exu-marib.com

erumarib2019@gmail.com




