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Availability of all information about regulations and 
statistics on displacement, camps, IDPs, humanitarian aid of 
all kinds and forms, intervening organizations, and 
facilitating access to information.

The Executive Unit is actively committed to placing all its 
leaders and employees at all levels in accountability to 
society Ensure the quality of the response and provide 
relevant results, acknowledge any failures or errors that 
occur while doing so and take full responsibility.

Confidentiality of personal data: The Executive Unit 
ensures that the personal data of the displaced that has 
been collected by the unit is kept confidential, and that it 
is not published or enabled by any party to access it 
except with the consent of the IDPs.

It is a set of characteristics and specifications that 
characterize the services provided by the executive unit to 
the displaced, and that meet the expressed and implicit 
desires and requirements of stakeholders in the appropriate 
time and form.
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Professionalism in dealing with 
displacement and managing 
displacement camps in accordance 
with national and international 
standards.

 Strategic
 Building of the
Executive Unit

The Executive Unit hope to more 
professional and more developed 
administrative body to address 
displacement and camps management 
in accordance with international 
standards and in line with the 
requirements of national visions and 
policies. The unit’s strategic objectives 
are embodied in accordance with the 
national policy to address internal 
displacement in the Republic of Yemen 
as follows:

Protect civilians from involuntary 
displacement and prepare for any 
possible displacement.

Protect and assist IDPs during 
displacement and support communities 
affected by displacement.

Create appropriate conditions for safe, 
voluntary and durable solutions to 
displacement.

An integrated and effective response 
to displacement in Yemen that 
emphasizes the rights of IDPs and the 
responsibilities of the authorities 
towards them based on transparency, 
accountability and confidentiality to 
ensure the provision of high-quality 
services.

 Mission

Strategic Building of
 the Executive Unit

  The Vision
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Introduction

The Executive Unit for the Management of IDPs Camps in Ma’rib Governorate worked through the annual report for the year 2021 AD, which 
covers all humanitarian activities and efforts done by the Executive Unit in all humanitarian and relief sectors in the governorate. The unit 
faced many challenges and great pressures in addressing the issues of internal displacement and forced displacement.
Especially with the exceptional circumstances that the governorate is experiencing, with very sensitive and fragile services and 
infrastructure, and the accompanying large and unprecedented waves and flows of displacement, which led to great pressure on the meager 
basic services. The unit was able to reach all the displaced people in the governorate, arrange their conditions, and conduct surveys and 
assessments for all needs communicate with all humanitarian partners, including local and international organizations , and providing them 
with all information support, arrangement and facilities for urgent and safe access to all affected communities and the sites and IDPs 
gatherings. The unit contributed to introducing the humanitarian situation through meetings, reports, humanitarian appeals and emergency 
messages to humanitarian and relief agencies, clarifying the humanitarian file, needs and challenges in the audio-visual media, and 
mobilizing all efforts to provide life-saving humanitarian services
The great challenges that Marib Governorate faced and the constantly violations caused by the terrorist Houthi militia and the accompanying 
displacement have made us all on the top of humanitarian responsibility.
We thank all humanitarian partners for providing humanitarian projects and assistance that helped alleviate the suffering and tragedy of the 
displaced. However, in the current year 2022 AD, we must as a whole redouble efforts to cover the gap in the basic needs of the displaced 
families in Ma’rib Governorate..
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Saif Nasser Muthanaa
General Director

Manager’s  Speech

During the past year 2021 AD, the Executive Unit for the Management of IDPs Camps in Ma’rib Governorate made all efforts to make the humanitarian 
operation successful in Ma’rib governorate, as a result of the emergency and exceptional circumstances that the governorate has been experiencing 
over the past years due to the systematic process, the continuous escalation, and the violations committed by the terrorist Houthi militia against the 
residents of the governorate, including the IDPs and the Host community. That resulting humanitarian reality exceeds the capabilities of the local 
authority, However, with all effort and determination and under the generous patronage of Major General by Sheikah Sultan Al-Arada, Governor of 
the Governorate, Chairman of the Local Council, and all sectors and official offices, we worked to mobilize efforts and make necessary arrangements 
to overcome part of the severity of gaps and humanitarian needs in light of continuity of the emergency waves of displacement, in which we worked 
with patience and dedication with all the Unit staff to carry out the process of monitoring, tracking and recording all displaced families. We have 
shown the difficult humanitarian conditions in the governorate, and the required support and assistance in this stage from all partners and 
humanitarian workers inside and outside the governorate. Over the time, the Executive Unit has been the link between organizations and families in 
need through communication, continuous facilitation, providing necessary assistance, and raising needs. In addition, the Unit arranged the 
management of sectors, sites, and IDPs camps, appointed male and female community committees, built and raised the capacities of field workers, 
and held many periodic and coordination meetings to ensure an understanding of humanitarian action standards and carried out many fields work in 
the IDPs sites and camps.   
As we review 2021 Performance Report, we would like to extend our thanks and appreciation to all those who contributed and helped in the success 
of our action .Official and civil bodies and local and international organizations, and thanks are extended to all workers in the Executive Unit and 
sectors, sites and camps management, who made all their efforts and time for the sake of success of humanitarian task entrusted to all of us. In this 
new year, 2022, we hope that all local and international humanitarian partners,  to provide a lot of humanitarian support, redouble efforts, and keep 
pace with everything that would distinguish and advance our humanitarian work, administratively and on the ground, to help and save the lives of 
thousands of displaced families.
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 Department of sectors  
and camps

Financial and Administrative   
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MEAL Coordination Department   Information and reporting  Institutional development 
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 Complaints and Suggestio
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Department of sectors and camps

The city, Ma'rib, the valley

Sectors

Marib AL-WadiRaghwanMadgel

Sectors

First Sector

Second Sector

Third Sector

Fourth Sector

Fifth Sector

Sixth Sector

Seventh Sector 

6 Camps 1  Site

Marib City Outskirts (North) Marib CityMarib City Outskirts (South)

Al Faw  Sector

Alsaed  Sector

A Jabol Sector

Almatar

Almojmaa

Alrawda

Alshareka 

Jaw Al Naseem

Aljufainah 10
Sectors

 Structure of Sectors,
Camps and Districts
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حريب
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Statistics and Figures 
Marib Governorate

520,228

Host community

Source of information
from official offices :

 (statistics - planning - Executive Unit for 
IDPs Camp

195
No. camps 

350,000

Internal migration due
 to the deterioration 

of the economy

Individuals
2,212,992

 No. IDPs  in the
 governorate

The total population
 of Marib Governorate 

35,000

 Illegal immigrants from
 the Horn of Africa

3,118,220

243,767

 No. IDPs
 in camps

10

Individuals

Individuals

Individuals

Individuals

Individuals



 بالأرقام 

الوحدة التنفيذية
محافظة مأرب 

3,850 Facilitation
Messages 

Coordination
Meetings 

 Emergency Committees
Formed

 Launching Humanitarian
Appeals

410

 Share lists of
beneficiaries

1200

Needs Assessment 710

3

 Facilitating Legal
Documentation

3,640

55,640

480

Training Courses 22

 Projects and Interventions
 Coordination 1,819

 Displacement
Development Reports 12

Genral Report 290

10٪
4٪

0٪

45٪

12٪

20٪

Referral to O�ce
O�ces

Handlers Referrals to

Partners
 Under
Study

Awareness

 Complaints and
Suggestions

 Executive Unit
 Activities

����

 Community Awareness970

 Coordination to Provide land for
iDPs Persons

51

11

 Conservation
and feedback
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Displacement in 
Ma'rib Governorate

12

largest camp in
Republic of Yemen -  Aljufainah Camp

NO. IDPs  ( 71,654)

 Al Sowayda Camp 
 NO. IDPs (12,267)  
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13٪

No. IDPs Individuals (Cumulative)

الزيادة السنوية 

26٪

2015-2021

2,212,992

19٪ 18٪ 8٪ 11٪ 5٪

2,212,992

IDPs

 Annual Cumulative

2015 2016 2017 2018 2019 2020 2021

Displacement
Statistics

 No. IDPs in Marib Governorate

858,923 1,674,323 1,853,670

179,347404,950 242,900 116,422
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279,300 579,623 410,450

279,300 2,096,5701,269,373
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 Displacement 
 2021

Current location

Original/district

NO. New IDPs Districts to which they have been displaced

Marib  Alwadi

Serwah

Harib

Jabal
Murad

Bidbadah

Harib
Al Qaramish

Raghwan

Majazer

Madgel

Al Jubah

Al AbdiyahMahliyah

Marib city 6610Marib Al Wadi 8168

Marib City

0

2000

4000

6000

8000

10000

12000

JanFebMarAprMayJunJulAugSepOctNovDec

Current locationNo. IDP
Individuals 

 IDP HHsOriginal/districtMonths

684114All GovernoratesJan

7,0801,180Serwah distict - Sanaa Governorate ( Bni 
Dabyan distict )

Feb

5,274879Serwah distict - Sanaa Governorate ( Bni 
Dabyan distict )

Mar

8,2981,383Marib City Outskirts (North)-Serwah distictApr

55292All GovernoratesMay

45075All GovernoratesJun

678113All GovernoratesJul

3,030505 Rahba distictAug

6,2461,041 Rahba-Harib distictsSep

8,7901,465 ( Rahba  - Harib - Al-Juba - Al Abdyeah - Jubal 
Murad  - Serwah  ) distictsOct

67,04411,174 ( Rahba  - Harib - Al-Juba - Al Abdyeah - Jubal 
Murad  - Serwah  ) distictsNov

9,4861,581 ( Rahba  - Harib - Al-Juba - Al Abdyeah - Jubal 
Murad  - Serwah  ) distictsDec

117,61219,602Total

 (Marib City - Marib 
Al Wadi  ) disticts
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Presence
 of 

Partners
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Al Abdiyah

Marib City
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Harib
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   Marib District

21
12 3

17

2
3

3

  CCCM
Partners
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 Marib City District

 Marib City District

   Marib District

 Marib City District

   Marib District
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AL-baydaa

Hadrmoot

Dhamar

Shabwa

Sanaa Bidbadah

Majzar

Raghwan

Madgel

Harib
Al Qaramish

Serwah

Al Jubah

Mahliyah Harib

Mahliyah
Al Abdiyah

Marib City

Marib Al-Wadi

  Presence of Partners
   Marib City Districts

Jabal
Murad

Marib City

4 IOM,ACTED,SHS.NRC

7
BCHR,CRB,YDN,

CARE,IRY,,OXFAMDKH,WFP

9

5

7

1

2

4

4

BFD,Human Access,YFCA,Alameen
KSRELIEF

KSRELIEF

IOM,WHO,UNICEF,UNFPA

Human Access,BFDUNICEF,WFP,WHO,

Human Access,YEMAC,YWBOD
IOM,UNICEF,UNHCR,UNFPA

IOM,UNFPA

IOM

Pure Hands,SHSHUMAN Access
IOM,UNHCR,AL-TWASUL,NRC

CARE,OxfamIOM,UNICEF

CCCM

Food Security and
 Livelihoods

Helth

Nutrition

Shelter and NFls

WASH

Protection

RRM

RRMS

Human Access

KSRELIEF

KSRELIEF

Annual Report - Executive Unit for IDPs Camp - Marib



18

AL-baydaa

Hadrmoot

Dhamar

Shabwa

Sanaa Bidbadah

Majzar

Raghwan

Madgel

Harib
Al Qaramish

Serwah

Al Jubah

Mahliyah Harib

Mahliyah
Al Abdiyah

Marib City

Marib Al-Wadi

Presence of Partners  
Marib  AlWadi District

Jabal
Murad

Marib AL-Wadi

3 IOM ,SHS,ACTED

6

6

5

6

1

2

2

3

Alameen,KSRELIEF
Human Access IOM,WHO,UNICEF 

KSRELIEF

,Human Access, UNICEF,WFP,WHO

KSRELIEF,BFD,Human Access,YEMAC
UNICEF,UNHCR,UNFPA

IOM

IOM,UNFPA

SHS,IOM,UNHCR

IOM,UNICEF

CCCM

Food Security and
 Livelihoods

Helth

Nutrition

Shelter and NFls

WASH

Protection

RRM

RRMS

NFDHR,HFD ,CARE,SI,LWR WFP,

KSRELIEF
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AL-baydaa

Hadrmoot

Dhamar

Shabwa

Sanaa Bidbadah

Majzar

Raghwan

Madgel

Harib
Al Qaramish

Serwah

Al Jubah

Rahba Harib

Mahliyah
Al Abdiyah

Marib City

Marib Al-Wadi

  Presence of Partners
   Harib Districts

Jabal
Murad Harib

2

3

3

3

1

1

Food Security and
 Livelihoods

Helth

Nutrition

Protection

RRM

RRMS

IOM

IOM

WFP,  IRY

UNFPA,
 

UNICEF,
 
WHO,

UNICEF,
 

WFP,
 

WHO

UNHCR,UNICEF,

 

Human Access,

AL-baydaa

Hadrmoot

Dhamar

Shabwa

Sanaa Bidbadah

Majzar

Raghwan

Madgel

Harib
Al Qaramish

Serwah

Al Jubah

Rahba Harib

Mahliyah
Al Abdiyah

Marib City

Marib Al-Wadi

  Presence of Partners
  Raghwan Districts

Jabal
Murad

Raghwan

2

3

3

Food Security and
 Livelihoods

Helth

Nutrition

NFDHR,SFD, 

Human Access UNICEF,WHO,
  

Human Access ,WFP
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 Partner
Interventions

Helth EducationWASH Protection NutritionNFIs
 Food Security and

Livelihoods Shelter
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 NO.beneficiary 
 Families

No. Projects
��

Shelter, NFI and Winter Bags

KSrelief - IOM- UNHCR- NRC- SI -Pure Hands  - Pure Hand  - Human Access - 
YFCA -SHS Estijabah - Al-Badyh Foundation-Yanabie Alkhayr -BCHR  - YDN- 
Altwasul Foundation  - Al Baraka Foundation.

Interventions
Details

 Partner

 68,164
Family

Shelter & NFIs
Jun - Dec
�����

21
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WASH
Jun-Dec

 NO.beneficiary 
 Families

No. Projects
��

������
Family

 Drinking water - Using water - Chlorine distribution :
 hygiene bags Family tanks - bathrooms - awareness - waste management

KSrelief  - Water and Sanitation Corporation - Rural Water Projects Authority 
 Cleanliness and Improvement Office - IOM - UNICEF - OXFAM- SI- Care

Human  Access 

22
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Interventions
Details

 Partner
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التقرير السنوي - الوحدة التنفيذية لإدارة مخيمات النازحين - مأرب

MSF-MARIB

 NO. Beneficiaries

No. Projects
��

�������
Family

 NO. Monthly Food
 fations

�������
Family Per Month

Monthly food rations - emergency food baskets - ready meals - cash for food - 
distribution of agricultural seeds.

 KSrelief - WFP- IOM- CARE - ICRC -  Islamic Relief -Al-Saeed Foundation - C.A.R.D - Human Access -
   NFDHR -BFD - Muslim Hands - Horizon -CRB- YDN-SCRD
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Food security and
 livelihoods 

 Jun- Dec
�����

Interventions
Details

 Partner
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Helth
Jun - Dec

MSF-MARIB

BFD-MARIB

MSF -MARIB

 NO. Beneficiaries

No. Projects
��

��������
Individual

�����

 Mobile medical clinics - restoration and expansion of medical :
 units - awareness - medical supplies, drug support - construction

Public Health and Population Office - KSrelief  - IOM-MSF
 WHO- AlAmeen - Human Access - Altwasul Foundation - YFCA  - BFD  

24

Interventions
Details

 Partner

Annual Report - Executive Unit for IDPs Camp - Marib



Jun - Dec

 Renovating schools - building additional classrooms  building schools - temporary 
 classrooms - School bags - school supplies - entertainment bags - incentives and
Training for teachers

 Education office  - KSrelief - UNICEF  - IOM- CARE  - Human Access
SCRD- -BCHR  -YIAD - Rebat Alkhair - Taleb Alelm -   Al-Nada Foundation - CRB

 NO. Beneficiaries

��

�������
Individual

25

�����

No. Projects

Interventions
Details

 Partner

Education
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Protection
Jun -Dec

  Legal consultation - Cash assistance - Personal documents – P.P support - Safe spaces- friendly
spaces -  Economic Empowerment- legal representation- Economic Empowerment
legal representation – awareness - advocate for Gender (GVB)- case management

Referrals between humanitarian partners

 KSrelief - UNICEF  -UNCHR -  IOM- ACTED -  IRVD
  DRC-OXFAM-- Human Access - Taybah Foundation

 NO.beneficiary 
 Families

��

���,���
Family

No. Projects

26
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Interventions
Details

 Partner

Annual Report - Executive Unit for IDPs Camp - Marib



Nutrition
Jun-Dec

 Complementary feeding - therapeutic nutrition -
pregnant nutrition

 UNICEF – WFP-HUMAN ACCESS – BFD

 NO. Beneficiaries

�

���,���
Individual

No. Projects

27
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Interventions
Details

 Partner
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Rapid Response
Jun-Dec

 RRM - Emergency cash assistance

IOM - BFD

 NO.beneficiary 
 Families

�

���,���
Family

No. Projects

28

�����

Interventions
Details

 Partner
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 Needs
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 Urgent Needs in
Rapid Response

 Emergency
 Recommendations in

Rapid Response

Opening an office for the United Nations Population Fund (UNFPA) in the governorate.

Expansion of partners with an increase in working teams to facilitate and speed up the emergency response process.

Creating an emergency stockpile to cover the ongoing need for displacement and to facilitate the exchange mechanism. 

Rapid response to new displaced families and covering their needs.

30

Emergency response and provision of urgent humanitarian aid to newly displaced families.

Providing life-saving interventions for newly displaced families in all humanitarian fields.

Annual Report - Executive Unit for IDPs Camp - Marib

Improving the quality of the contents of the emergency bag and selecting better samples due to the poor quality of some 
materials.
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(

 Emergency needs in the
CCCM Sector

123238267517291476157

Emergency needs in the CCCM sector

SiteVolunteerMemberVolunteerCenterSiteVolunteerOffice

 camps and 
 sector that need

 management
offices

 camps that need
 training and

 rehabilitation for
 camp management

 and community
committees

 camps that need to 
 form community

committees

 Establishment of
 displacement

 tracking information
centers

 Providing financial
 incentives for

 workers in camp
 management and

sectors

 Training of social
protection networks

 Training of camp
 management

workers

 camps that require 
 camp management
 and coordination

projects

Expansion and approval of camp management and coordination in locations where there are no CCCM  partners .

Training, rehabilitation and capacity building of workers in sectors and camps management.

Providing incentives for camp management workers.

Establishing an information center to track displacement in the governorate. 

Establishing community centers in sectors and camps.

 Emergency recommendations
CCCM Sector
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 Emergency needs in
 the Shelter and

 Non-Food Items
Sector

42,6158,62046,75411,27692,913

5٪

19٪

6٪

70٪

 Emergency
 recommendations in the

 Shelter and Non-Food Items
Sector

The necessity of providing adequate assistance to cover the basic precautions for the camp residents, 
including shelter .

Emergency needs in the Shelter
and Non-Food Items Sector 

Finding an appropriate mechanism to deal with emergency incidents in the camps, such as fires - floods, and rapid 
response to them.and Non-Food Items, in accordance with the climatic and social conditions of the province.

Urgent response and provision of humanitarian aid to displaced families living in rented houses.

FamilyFamilyFamilyFamilyFamily

   Shelter  &  NFIs 
 Shelter Needs

Maintenance
 Transitional

Shelter
 emergency

shelter

Emergency needs in the Shelter and Non-Food Items Sector

Rentals

   Shelter  &  NFIs 

Shelter Needs  Maintenance

emergency shelter

Transitional  Shelter

Rentals

Going on two tracks and providing sustainable and emergency shelter needs.
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 Emergency needs in the
 food and agricultural

sector

الاحتياجات الطارئة 
في الغذاء والزراعة 

 Emergency
 recommendations in the

food and agricultural sector

Working to meet the gaps and needs in the field of food and agriculture, and work to quickly include displaced families who did not receive 
food in the monthly food quotas of the World Food Program.=

Working on adopting income-generating projects that help the displaced to provide food security on self-reliance.

The importance of considering the components of the monthly food ration provided by the World Food Program and taking into account the 
actual and appropriate need for the family's needs of varied and sufficient food.

Using the voucher method for monthly food rations, so that the family has the freedom to choose the materials from the merchant for the 
amount specified by the donor.

.Going on two tracks to provide emergency and sustainable needs in the agricultural sector

33

86,4228,6462,4636,253

Emergency Needs in the Food and Agricultural sector

 Small
 Agricultural

Projects
 Agricultural
Equipment

 Improved Seeds
for Agriculture

 Food/Cash for
Food

 Small Agricultural
Projects

Agricultural Equipment

 Improved Seeds for
Agriculture

Food/Cash for Food

FamilyFamilyFamilyFamily

Annual Report - Executive Unit for IDPs Camp - Marib



153,545121,31647,6111,742316762655,328146,42016,617

 Emergency needs
in the WASH sector

Site family water tankPointsource Family Family sitesewage 

Emergency needs in the WASH sector

 Emergency
 recommendations in

WACH Sector

supporting the Public Water Corporation and the Rural Water Authority and providing them with capabilities and technical support. 

Work to find an effective means of obtaining safe drinking water for all IDP camps.

Rehabilitation and expansion of the main water sources, focusing efforts on sustainable projects, and linking 
the sites of the displaced to permanent water sources.

Continuing in the two tracks: emergency needs and sustainable needs in the water and environmental sanitation sector. 
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The importance of finding a project to address the escalating sewage problem in the Marib.

Supporting Cleanliness and Improvement Office and providing it with the necessary equipment and means 
to help improve waste hygiene and waste disposal.



222026729,214

 Emergency needs in
 the health sector

الصحة

Mobile clinicMedical pointMidwive

 Medicine for
chronic diseases

Training
Midwives 

 Fixed
points

 Mobile medical
 clinics all
year round

 Providing technical and material support to the Health and Population Office in the governorate to increase the effectiveness of 
existing health facilities, improve their services and supply them with the necessary supplies. 

Work to make health services available and easy to access from the camps and take care of the health of the mother and child.

Establishing a center for burns and cosmetic medicine due to the large number of fire incidents in the camps.

Establishing a mental and psychological center in the governorate due to the dire need for it. 

 Emergency
 recommendations in the

health sector

35
Training and qualifying midwives in the displaced sites.

 Adopting the provision of urgent assistance for referrals and emergency health cases. 

Supporting health centers and facilities to provide permanent services. 

 Supporting
health centers

patient
47

center

 Emergency needs in the health sector
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 Directing efforts towards finding good and appropriate educational opportunities by supporting
the Education Office with the necessary technical capabilities.

Encouraging displaced families to provide their children with education and provide psychological and 
material support to provide an appropriate learning environment.

Adopting school feeding for children in schools.

Qualifying and training educational cadres, building their professional capacities, and providing financial support to 
ensure their continuity in the educational process.

Work to establish new schools to keep pace with the large increase in enrollment in public education.

568681,6843,4551,880,4006,820143,752184,615467

 Urgent needs in the
education sector

 Emergency
 Recommendations Education

Sector

ClassroomA bagChild A bag Books ClassroomSchool

 Providing
 alternative
classrooms

Rehabilitati
 ng and

 maintaining
schools

 Providing
 school
supplies

 Incentives
for

teachers 

 Printing
 the school
curriculum

 Entertainment
 bags for
children

 School
bags

 School
feeding

 Restoration and
 construction of
 bathrooms in

schools

Teacher

Urgent needs in the Education sector
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Livelihood Improvement Projects
emergency cash assistance
P.P.S
Legal documentation
Legal…
Kids friendly space
Multipurpose cash assistance
dignity bags
Safe spaces for women
Children's case management
Training protection Network
Special Needs Support
Providing fire trucks
Construction of firefighting stations in the camps
Providing fire suits
Providing a 10-kilo fire extinguisher for camps
Providing a 6 fire extinguisher for the camps

32,71465,41234,756146,71117,64426748,317174,7762454,6242,26316,789

 Urgent needs in the
 protection sector

familyIndividualIndividualIndividualSpacefamilya womanSpaceChildrenMember
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family

 Emergency
 recommendations CCCM

Sector

Activating the Protection cluster in Marib and expanding its interventions and activities in all protection Sector .

Providing adequate technical support to the Civil Status Authority and facilitating the displaced people's access to legal documents.

Focusing on providing psychological, legal and material assistance to the most needy and vulnerable groups in society.

Providing a 6 
fire extinguisher 

for the camps

 Providing
fire suits

Construction of 
firefighting 

stations in the 
camps

 Providing
fire trucks

 Special
 Needs
Support

 Training
 protection

Network

 Children's
 case

managemen

Safe spaces
 for 

women

dignity
bags MPCA

 Kids
 friendly

space

 Legal
Consulting

 Legal
Documentation

 emergency
 cash

 assistance

 Livelihood
Improvemen

t Projects
P.P.S

 Providing a
 kilo fire-10

 extinguisher for
camps

113
IndividualFire Truckfire station

4512,000

 Urgent needs in the protection sector

Providing livelihood projects for families that do not have sources of income.

10,000
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Performance
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 Administrative
performance

 Camps and sectors
management



Performance
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 Coordination
and Intervention

 emergency
situations

Performance



Challenges
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Challenges

Ignoring the request for the adoption of Ma'rib Governorate as a financially and administratively independent humanitarian center to 
estimate the level of the large displacement in the governorate
Weak participation of the competent official offices in planning humanitarian projects in various fields of importance and directing donor 
funding to projects of the highest priority

There is no reserve stock for emergency interventions subject to the executive unit and the cluster in the Ma’rib governorate to face the 
continuous and intense waves of displacement and consumer needs.

 External
Challenges

 Internal
Challenges

The weak response in the sectors of food security, shelter, NFI, health, education and protection by international and local partners, compared to 
the size of displacement and need in the governorate

There is no operational budget for the executive unit office in the governorate.

Most of the partner international organizations do not have major branches in the governorate to adopt integrated projects 
according to needs, which made their interventions limited and meager.

There are no state-owned lands to house the newly displaced, because the governorate receives displaced people on a continuous basis, and there are 
camps that have been established in government facilities, and they need urgent treatment to provide alternative places.

Procrastination by UN and international organizations in approving the correct numbers for the population in the governorate issued by the official 
offices in the governorate (Statistical Office - Executive Unit Office -Planning Office) and receive information and reports from non-official bodies.

Humanitarian agencies’ adoption of incorrect indicators of the severity of needs in several sectors, including health, which surprised us by placing Marib Governorate in the second degree, 
and Marib is supposed to be in the extreme degree of need This has led to the governorate being at the bottom of the humanitarian response lists, which puts OCHA, the humanitarian 
coordinator, and the UN agencies under suspicion and accountability

41
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Recommendations
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Recommendations

The necessity of approving Marib as a humanitarian center that is financially and administratively independent, has all powers 
and is subject to attention and activation.

The significance of the presence of blocks that did not exist in the governorate, especially the protection block, 
and the activation of existing sub-blocks

تقديم العون الفني للوحدة والشركاء المحليين وبناء قدراتهم بشكل جيد . 

We call upon the International Committee of the Red Cross to enhance its active presence and raise the level of its 
interventions in Marib Governorate

Participation of the specialized offices in planning humanitarian projects in various fields of importance and directing donor funding 
to  highest priority projects.

 The significance of UN and international organizations carrying out their humanitarian responsibilities, and opening offices in  -
the governorate for non-existent organizations, whether from UN or other international organizations

We hope the government will mobilize efforts to provide a reserve stock for emergency interventions subject to the Executive 
Unit to confront the ongoing waves of displacement.

1

2
3

4
5

6
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Approving an operational budget for the office of Executive Unit in Marib Governorate.
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The significance of the presence of blocks that did not exist in the governorate, especially the protection block, 
and the activation of existing sub-blocks

Recommendation

Finding an adequate mechanism to address the situation of displaced families in service facilities and working 
to find alternative sites.

Approving an operational budget for the office of Executive Unit in Marib Governorate.

9
8

We hope that the government finds lands to build a residential city to accommodate the needy displaced people, 
since the governorate is receiving continuous displacement.

7
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   Media Supplement
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 Meeting with UNCHR Manger - Marib Office

 The visit of the Deputy Governor for Humanitarian Affairs to Executive
Unit Office

Meeting with ICRC team
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Meeting with the KSrelief office team in Ma'rib
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 Meeting UNICEF Delegation

Meeting with (NRC) team  Inauguration of the residential village to
accommodate displaced families
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Meeting with the  IOM Management  - Marib
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 Opening of the Residential City of the Pure HandsMeeting with ACTED team - Marib office

Meeting with MSF Manger office Opening of Kuwait Al Khair Village - Al Rawda - Serwah  
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We hereby have reached the conclusion of the report, as it should be noted that the report was prepared with 
the efforts of all and was prepared to summarize  activities undertaken by the executive unit in  areas related 
to its competence and tasks.
Data and statistics of population in Marib Governorate were collected from official offices. The report included 
the most prominent performance indicators and briefly reflected the executive unit’s role during the past year 
and its ability to coordinate and facilitate the delivery of humanitarian aid, fill the basic gaps, and direct the 
humanitarian response process from partners to displaced families according to priorities and needs. In the 
interest of highlighting efforts exerted for all, the report includes all achievements and works undertaken, and 
mainly reflects urgent humanitarian needs as clarified in their detailed part. During the past year, the Executive 
Unit worked closely with all humanitarian agencies to support all efforts aimed at addressing humanitarian 
conditions of displaced persons.
The report addressed the most important stations and figures surrounding  humanitarian work in Marib 
governorate in particular. The report highlighted a set of challenges and recommendations related to all 
humanitarian issues in the governorate, which we hope to implement. Hopefully, we have succeeded in this 
action , thanking all efforts exerted to accomplish it, and we call on everyone to give more to serve humanitarian 
work and to stand against displacement crisis and its conditions and challenges in Marib governorate. 

Conclusion..
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